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This study expanded on the previous research surrounding the Facebook and Twitter use
of non-governmental sport for development and peace (SDP) organizations as well governmental
Ministries of Sport. Following the theoretical framework of Lovejoy and Saxton (2012) this
research examined specifically how non-governmental and governmental sport organizations
share information, form a community and encourage action with their social media audiences. A
content analysis of 6003 social media posts demonstrated that both Ministries of Sport and SDP
non-governmental organizations (NGOs) primarily use social media to disseminate information
to their followers, however, SDP NGOs were more likely to use social media posts for a
community function compared to governmental sport organizations. Lastly the use of social
media to encourage further action was limited by both types of organizations and on both
platforms. The content analysis also revealed that cabinet ministries were more likely to discuss
on social programming (e.g., education, youth development) compared to posting about sport.
This study also has important theoretical and practical implications and provides further insight
into the social media use of sport organizations based in Sub-Saharan Africa.
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CHAPTER I
INTRODUCTION
Throughout human history, people have engaged in sport and play. From the Ancient
Olympic Games, to informal baseball games in the sandlot, to modern professional sports, sport
can be found in all corners of the globe. Millions of people around the world watch and
participate in sport on a daily basis, and the global sports industry was recently valued at more
than $400 billion (Research and Markets, 2021). Not only is sport a cross-cultural phenomenon,
but it also provides meaningful experiences for participants (Beni et al., 2017). These factors
brought sport to the attention of political leaders, who recognized that sport has a power that
goes beyond the playing field. In a 2004 speech at the United Nations (UN), former Secretary
General Kofi Annan indicated that the UN was going to use sport to aid in development goals:
Sport is a universal language. At its best it can bring people together, no matter what their
origin, background, religious beliefs or economic status. And when young people
participate in sports or have access to physical education, they can experience real
exhilaration even as they learn the ideals of teamwork and tolerance (Annan, 2004, para.
3).
More than 15 years later, international organizations, governments, and non-governmental
organizations (NGOs) have continued to use sport as a means to encourage development or
influence policy. Notable moments in sports history like the 1980 Miracle on Ice and subsequent
American-led boycott of the 1980 Summer Olympic Games in Moscow in protest of the Soviet
1

Union’s occupation of Afghanistan, had strong political implications related to the Cold War.
Sport has also played a role in social movements separate from the political work of national
governments. For instance, Jackie Robinson’s breaking of Major League Baseball’s color barrier
in 1947 presented implications for ending racial segregation that went beyond the baseball
diamond.
The UN has continued the work of Annan and outlined how sport can contribute to
achieving the Sustainable Development Goals (SDGs). Aside from being a cost-effective and
flexible tool for encouraging development specifically in areas of health and education, the
potential of sport is to bring people together and inspire peace (Lemke, 2016). Thanks in part to
the UN’s involvement in the intersection of sport and development, there has been a
concentrated effort from NGOs and governments to include sport in greater developmental
efforts (Kidd, 2008a). In addition, countries have suggested that the increased interest and
support for sport-based programming stem from the idea that sport can help address important
policy and social areas. For example, some countries focus on incorporating sport programs
into peace-building efforts after periods of conflict, while others use sport to improve health
education and physical well-being related to HIV/AIDS (Right to Play, 2008). These efforts from
governments, international organizations and NGOs have led scholars to pay greater attention to
the role of sport in political and development activities, causing this subfield to grow
substantially since the turn of the century.
These activities have given rise to the subfield of sport management which focuses on
these development endeavors. However, in the existing literature there has been limited attention
given to the different approaches of using sport to aid development goals through official
government diplomatic channels compared to NGOs. A discussion of terminology is important,
2

as many scholars use different terms to describe this field including sport for development, sport
in development, development through sport, sport and social development, sport and peace,
peace and sport, sport for development and peace (Darnell et al. 2019). Apart from sport
diplomacy, which is a separate subfield, this research will primarily focus on sport for
development (SfD) and sport for development and peace (SDP). SfD pertains to the processes
and theories on how sport is used to enact positive change and outcomes, and SDP describes the
sector of organizations which implement sport programs which are focused on development
goals (Darnell et al., 2019). In addition to understanding the specific sport terminology as this
research seeks to understand the differences between government and non-governmental
activities, understanding the concepts of development and diplomacy is key to the foundation of
the research.
Development and Diplomacy
Assigning a single definition to the concept of development has challenged political
scientists, sociologists and economists for decades (Levermore & Beacom, 2009). At its most
basic linguistic root, development is closely related to “progress” or “improvement.” This
becomes more intricate as definitions and levels of progress and improvement can be different
based on organizational standards. Even the UN, which has made international development a
top priority, acknowledged the complexity of the process as it defines development as “a
multidimensional undertaking to achieve a higher quality of life for all people” (UN
A/RES/51/240 pp. 1-2). The idea of quality of life has similar issues with ambiguity and has
many interrelated factors including economic, physical and mental well-being. In addition to the
ambiguity of the term “development”, there are added issues as it relates to cultural context of
development projects. A strong cultural understanding is paramount to successful development
3

initiatives, as change should fit local needs rather than blueprint goals (Kottak, 1990). It is thus
important to acknowledge how the nature of development presents a challenge that will still be
present within a sport context.
The vague nature of development creates additional challenges for the SDP field (Black,
2010). Black (2010) further argues that “there is no evading the politics of development
knowledge and development practice. Developmental ideas inevitably bear the imprint of those
who have articulated them and are therefore inclined to empower some and disempower others”
(p. 125). Sport for development practices will not be immune to the challenges of traditional
development practices. Sport itself in this process can be considered a political act, where certain
groups who hold power attempt to create their preferred version of society (Darnell et al., 2019).
When sport is used as part of political action, it can move from just focusing on development and
progress to diplomacy, in which people or groups might use sport to influence a foreign
government.
While still a complex and multidimensional concept, diplomacy is easier to define when
compared to development. Diplomacy is defined as “the management of international relations
by negotiation; the method by which these relations are adjusted and managed by ambassadors
and envoys” (Nicolson, 1939, p. 15). Traditional diplomacy is perceived to imply that there is
government-to-government contact. However, there is nothing in the definition that says
diplomacy is limited to government actors. In addition, multilateral organizations like the UN
and the International Olympic Committee (IOC) can mimic the behaviors of state actors.
Although national and recognized sovereignty is still an important piece of the diplomatic
puzzle, there is room for entities who are not official diplomats to act in the interest of a
government in order to influence other nations (Trunkos & Heere, 2017).
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There is another aspect of diplomacy in which governments interact directly with people
and communities in foreign nations, which is called public diplomacy. This phrase was originally
coined in its modern use by former American diplomat Edmund Gullion who defined it thusly:
Public diplomacy…deals with the influence of public attitudes on the formation and
execution of foreign policies. It encompasses dimensions of international relations
beyond traditional diplomacy; the cultivation by governments of public opinion in other
countries; the interaction of private groups and interests in one country with another; the
reporting of foreign affairs and its impact on policy; communication between those
whose job is communication, as diplomats and foreign correspondents; and the process of
intercultural communications (Cull, 2006, para. 2).
Sport diplomacy often falls into this subfield of diplomacy in which sport is used to influence
foreign publics for specific foreign policy goals. Notable examples include providing an
unofficial reason for international leaders to meet, which is often accomplished through
attendance at mega-sporting events. Also, bridging cultural and linguistic differences through
sport, which will provide common ground between different groups (Trunkos & Heere, 2017).
To further explain these concepts, the next section will deal with some of the history of sport
diplomacy and SfD.
History of Sport for Development and Diplomacy
The first known and acknowledged example of sport diplomacy dates to the Ancient
Olympic Games. According to legend, Iphitos the King of Elis sought counsel from the Oracle at
Delphi, who encouraged him to start a peaceful sporting event that would bring together people
from warring city states. With the support of Grecian kings in Pisa and Sparta, Iphitos signed a
truce known as ekecheira which brought a cessation to armed conflict in order to host the
5

Olympic Games (IOC, 2017). This first foray into using sport for international relations set the
stage for the modern Olympics Games to be used for diplomatic purposes.
The creation of the IOC in 1894, and subsequent empowerment of the organization by
national organizing committees to control international sport have caused the IOC to act
similarly to many states or intergovernmental organizations. Specifically, the IOC has attempted
to play a role in international relations. In addition, the commercialization of the IOC - including
billions of dollars in sponsorship revenue and broadcast rights deals - has given the IOC greater
power in international sport, and therefore a substantial ability to influence international affairs
(Black & Peacock, 2013). For individual governments, hosting the Olympic Games - as well as
any success achieved on the field of play - also influences diplomatic power. One of the most
notable examples of a nation using the Olympic Games in order to attempt to show superiority
was the 1936 Olympic Games in Berlin. Not only were these the first Games to be shown on
television, but the event was organized by Adolf Hitler. He made clear that he wanted to take the
opportunity to show the world that Germany was back as a world power after being devastated
politically and economically post-World War I, with the intent of proving it through athletic
victory during the Olympic Games (Murray, 2018). The Olympics provide countries an
opportunity every four years to demonstrate their athletic prowess, with the event serving as the
most notable form of traditional sport diplomacy efforts. While SfD is considered a modern
phenomenon, there is evidence that sport was used to promote social goals more than one
hundred years ago.
As previously discussed, sport was a major aspect of society even in ancient times.
However, the embodiment of early efforts to use sport toward development ends was a European
colonial endeavor. This started through the increased valuing of physical education in British
6

schools, which was then transferred through their colonial administrations by what is called
“sport-for-good” (Darnell et al., 2019). In the British colonies, sport was a way that British
beliefs and social behavior were transferred to the local community. The integration of physical
education and team sports with the introduction of the British school system emphasized the role
sport had in promoting social values. Team sports taught people how to work together, and
provided them the opportunity to interact in an informal setting (Stoddart, 1988). In addition to
colonial objectives for resource acquisition and land expansion, colony establishment by
European countries was also concerned with moral development as part of a civilizing mission
(Darnell et al., 2019). Through this colonial expansion, sport proliferated as a means for building
cultural bridges between people, and in many cases, it served a developmental objective in order
to bring economic and social improvement to areas that the colonizers considered to be
undeveloped. However, with the diminishing of the influence of colonial powers through the
20th century came a change in the practice of development.
In addition to the decolonialization of much of the world, the rise of NGOs has played a
large role in how development and aid are distributed. A decline in public expenditures and stateprovided civil services as well as the supposed failures of macro-level development created the
potential for NGO growth and expansion in the 1980s and 1990s (Banks et al., 2015). In
response to the perceived lack of impact through top-down approaches, NGOs have stimulated
the aid from the community level, but it is often because they also have been empowered by
national and state governments (Reimann, 2006). Within the SDP sector specifically, the growth
of NGOs has aided the sustainability of SDP programming in many locations in the Global
South. Now NGOs are among the most important stakeholders who shaped the SDP sector into
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the 21st century (Darnell et al., 2019). This rise of SDP NGOs combined with government
interventions using sport have created the modern sector of SDP that is now studied today.
In addition to the rise of NGOs, there has also been a rise in countries having official
sport ministries or sport departments that oversee the national sector of sport. The United States
(US) does not have an official government position that controls national sport, which places it in
a unique position within the global community. All 27 members of the European Union (EU), as
well as the five candidates for EU membership all have government ministries that are
responsible for sport policies. These ministries are not always separate, but are often combined
with culture, education or youth (European Union, 2020). This is also the case with the United
Kingdom (UK), whose national sport policy is formed within the Department for Digital,
Culture, Media and Sport. The UK created a junior level cabinet position, the Minister for Sport,
in 1964. However, the office has remained largely insignificant at affecting larger sport policy
(McMaster & Bairner, 2012). While countries in Sub-Saharan Africa may not have established
sport ministries or departments as early as the UK, the majority of countries within the region
have formal government positions related to sport. In addition, through the African Union,
Ministers of Sport from African countries have stressed the importance of sport into national and
international development strategies (African Union, 2013).
While not necessarily new ideas, SfD and sport diplomacy have changed since their
origins in the ancient world. Similarly, sport itself has changed and evolved from its practice at
the Ancient Olympic Games as it has become more secular, standardized and bureaucratic
(Guttman, 1978). With this evolution of sport and its relationship to politics and development
comes a greater need to understand how sport truly influences international relations and might
be utilized to encourage development. Therefore, the focus of this research is to seek to
8

understand the different ways in which national governments and NGOs use sport to influence
development and diplomacy as well as display their efforts on social media.
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CHAPTER II
LITERATURE REVIEW
The use of sport to achieve development goals has gained considerable support over the
last two decades. In many ways, SDP mirrors traditional development activities, in which
resources packaged as developmental assistance flow from high-income countries in the Global
North to places in the Global South (Giulianotti et al., 2016; Lindsay et al., 2017). However, this
process is not immune from criticism. From the early stages of SDP research and practices,
scholars have noted the importance of including and evaluating local actors (Levermore, 2011).
In the context of this dissertation, the researcher will look to understand how governmental and
non-governmental sport organizations, including Ministries of Sport, based in Sub-Saharan
Africa operate and use social media in order to encourage development or diplomatic goals.
This Review of Literature begins that process by developing understanding of the current
status of SDP as well as the key elements of practice including management, leadership, policy,
sociology and marketing. In addition, as many SDP organizations focus on different thematic
areas, the next section will uncover the different desired social and economic outcomes which
derive from SDP work. This will be followed by a comprehensive investigation of SDP research
and practice in Sub-Saharan Africa. The next section will then evaluate criticisms of SDP. The
following section will examine sport diplomacy endeavors. Next is an in-depth discussion of the
use of social media by sport organizations; specifically, how SDP organizations and other nonprofit associations utilize social media. As part of this examination, the chapter finishes with
10

identifying the theoretical approach of this research including the hierarchy of engagement and
social capital theory.
Sport for Development
As discussed in the previous chapter, the use of sport to aid development goals is not
new. However, there has been a notable growth in scholarly attention and practice in the last two
decades. Scholars have defined SDP as “a field of activity in which sport is utilized as an
intervention tool in order to pursue wider, non-sporting social goals” (Giulianotti et al., 2016, p.
130). It is important to understand the distinction between sport development and sport-fordevelopment. Sport development is the advancement of the actual sport itself through increasing
participation and promoting the benefits of involvement in sports (Shilbury et al., 2008),
whereas sport-for-development focuses on using sport as a vehicle to meet the needs of
underprivileged communities (Schulenkorf & Adair, 2014). This distinction is important, as this
chapter focuses on the latter in order to understand how both government and non-governmental
SDP organizations achieve their organizational goals. Within the field of SDP, the organizations
fit into two different categories. First, Sport-plus: Where the organization’s core activity is sport,
and it is adapted in different ways in order to work on development goals. Second, Plus-sport: in
which organizations primarily work in social development areas and then have sport as an aspect
of their program (Coalter, 2007a). Government organizations are thought to primarily exist in the
plus-sport side of SDP, as most nations do not have sport at their core. Rather, sport is a tool
used in order to aid in diplomatic activities.
While the primary research on SDP initiatives is conducted by sport scholars (Beacom,
2007; Kidd, 2008a; Levermore & Beacom, 2009; Nico Schulenkorf & Adair, 2014),
development scholars have described the movement as part of a “fourth pillar” of development,
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adding to the traditional methods of development aid including direct aid, multilateral aid from
institutions like the United Nations, and indirect aid often dispersed through NGOs. SDP is a part
of the fourth pillar which contains development initiatives that are not started by development
specialists, including many SDP activities (Develtere & de Bruyn, 2009). This fourth pillar,
which includes SDP, represents a shift in how aid is distributed. In traditional development, aid
was delivered in a top-down approach in which resources flowed through a centralized
government structure. However, now there is a greater focus on local community development
and civil society (Coalter, 2010a). The expanded role of sport in development practices has led to
the exploration of SDP across disciplines in sport including management (e.g. Parent & Harvey,
2009; Welty Peachey et al., 2018), policy (e.g. Giulianotti, 2011; Hayhurst, 2009),
communication (e.g. Coleby & Giles, 2013; Harrison & Boehmer, 2020; Hayhurst et al., 2011),
sociology (e.g. Coalter, 2013), and marketing (e.g. Webb, 2019). The pervasiveness of SDP
work throughout sport literature in the last 15 years adds to the significance of the current
research.
In an integrated review of SDP literature conducted by Schulentkorf et al., (2016), the
authors noted that most SDP research is published in journals focusing on the social aspects of
sport, management and program development are still of critical importance to the SDP field.
Therefore, scholars have also paid significant attention to the organizational aspects including
capacity-building (e.g. Clutterbuck & Doherty, 2019; Hambrick et al., 2019), leadership (e.g.
Jones et al., 2018; Kang & Svensson, 2019; Welty Peachey & Burton, 2017), and innovation
(e.g, Svensson & Mahoney, 2020; Webb et al., 2019).
In terms of organizational capacity, research has shown that SDP organizations have
different organizational needs at different stages of their lifecycles. Organizations in the growth
12

stage are stronger in strategic planning, while mature organizations have a need for improved
financial capacity (Svensson et al., 2018). In addition, researchers have found that geographic
location influenced capacity with low- and middle-income countries at a greater risk for lower
financial capacity (Svensson et al., 2018). Clutterbuck and Doherty (2019) examined the critical
elements of the organizational capacity of 17 SDP organizations. They found that a passion for
altruism as well as sport was critical in the development of human resources within the
organizations. In addition, grant-writing skills as well as sustainable funding and partnerships
were key to the financial capacity and overall strategical development of SDP organizations
(Clutterbuck & Doherty, 2019). This growth in financial capacity is important for both
governmental and non-governmental SDP organizations, as it is essential to carrying out their
programs and major functions.
Hambrick et al. (2019) used social network analysis to understand how a coalition of
SDP organizations aids in capacity building. Their research found that the network was primarily
used for information sharing between members rather than sharing of financial or human capital
(Hambrick et al., 2019). As this physical network primarily worked together for the purpose of
information sharing, there are implications for how information could flow through social media
in order to achieve developmental goals. Shin et al. (2020) similarly determined that SDP
practitioners within their sample were concerned with establishing financial stability in order to
enable their programs to continue and grow. In addition, the researchers found that more than
two-thirds of the SDP practitioners they interviewed stressed the importance of using online
platforms to connect with their target audiences (Shin et al., 2020). As practitioners recognize the
importance of online platforms, it should follow that SDP organizations have a strong online
presence in order to accomplish a variety of developmental and organizational goals.
13

Researchers have also examined the intersection of organizational capacity and shared
leadership in SDP research, and found that there is a positive correlation between shared
leadership and organizational performance. This demonstrates that shared leadership can help
SDP organizations reach complex development goals (Svensson et al., 2019). In addition to
shared leadership, researchers have called for managers in SDP organizations to embrace a
servant leadership style (Wells & Welty Peachey, 2016; Welty Peachey et al., 2018; Welty
Peachey & Burton, 2017). Servant leadership occurs when leaders are primarily motivated to
help their followers, with the expectation that leaders will put the interests and ambitions of their
followers above their own (Greenleaf, 2002). Servant leadership is an appropriate leadership
style for SDP organizations, as they are often focused on social outcomes including helping
disadvantaged communities or building trust between groups experiencing conflict (Welty
Peachey & Burton, 2017). In addition to benefitting participants, servant leaders can also have a
positive effect on SDP employees and volunteers by encouraging them to grow in important
skills such as business and conflict resolution (Welty Peachey et al., 2018). Supporting
volunteers is an important function of SDP leaders because volunteers are a substantial resource
for many SDP organizations.
Volunteers are a key element of SDP organizations, and previous literature has focused
on volunteer experience and motivation (Darnell, 2011; Forde, 2015; Lucas & Jeanes, 2020; N.
L. Smith et al., 2016; Welty Peachey et al., 2014; 2015). Research suggests that volunteers are
primarily motivated by a love of sport as well as social factors including creating relationships
with other volunteers and participants, and finally by the potential for career advancement (N. L.
Smith et al., 2016; Welty Peachey et al., 2013, 2014). However, Smith et al. (2016) focused on
international volunteers who were also motivated by the opportunity to go abroad for the purpose
14

of cultural exchange. Scholars have also followed ethnographic methods to examine their own
personal volunteer experience working with a SDP organization in Lesotho (Forde, 2015) and
the experiences of volunteers working with an SDP organization in the Solomon Islands (Lucas
& Jeanes, 2020). Through an ethnography, Forde (2015) shared personal experiences in order to
begin a critical discussion on the topics of whiteness and masculinity in SDP organizations.
While other research has been critical of how volunteers from the Global North working in the
Global South impose neo-colonial ideals on local communities, Lucas and Jeanes (2020) found
that volunteers in their sample thought a lot about the role within the organization and wanted to
significantly and positively affect development efforts. The aspects of SDP management
including organization capacity, leadership and volunteerism all have important implications for
how organizations operate in different global settings and use social media.
In addition to management, policy is an important area of SDP that has many
implications for the current landscape of the discipline. Scholars have argued for a better grasp of
sport’s policy capabilities as well as more information pertaining to how sport fits into the
international development domain (Giulianotti, 2011; Giulianotti et al., 2019; Lindsey, 2017). In
addition, Coalter (2007b) suggested that much of the policy debate around SDP organizations
surrounds the question of how sport contributes to the civil society through the building of social
capital. Recently, scholars have suggested that SDP should be represented as a unique sector
within international development called “Sportland” (Giulianotti et al., 2019). The scholars
argued that “Sportland” must work within the greater development field and create linkages
within the aid and conflict resolution field rather than be insulated in the research and policy
fields (Giulianotti et al., 2019). In addition, researchers called attention to how different national
governments use of SDP to promote specific foreign policy agendas (Giulianotti et al., 2019).
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This is important to the current research as it represents that national governments may approach
SDP activities differential compared to NGOs. In addition, as funding from national
governments to SDP NGOs could influence the SDP program delivery and messaging based on
whichever policy agendas are being endorsed.
The last area of SDP research that has major implications for the present study is the
relationship between marketing and SDP programs. Scholars have pointed out that the full
potential of corporate social responsibility (CSR), and the untapped marketing possibilities that
come with CSR, within sport for development activities has not been thoroughly explored
(Levermore, 2010; Pegg & Patterson, 2012). Levermore (2010) suggested that utilizing CSR in
SDP initiatives can help to reach communities not typically impacted by traditional development
activities. However, there are also limitations as CSR undertakings are more likely to serve the
needs of the donor organization rather than the local communities the program is supposed to
serve (Levermore, 2010). Other previous marketing research dealt with how SDP organizations
influence funding agencies to contribute to their programs (Webb, 2019; Webb & Richelieu,
2016). As previously discussed, NGOs have risen in prominence in the development sector, and
there is therefore increased competition for funding between organizations (Edwards & Hulme,
1996). Webb and Richelieu (2016) argued that SDP organizations need to work to transform the
claim that sport can aid development goals as a fact in order to influence further funding
opportunities. This previous research into the marketing of SDP organizations is important to the
current research, pertaining to how organizations share the work completed by their program
either with the public or with funding agencies.
In addition to the variety of fields of study which contribute to the SDP literature,
research and practice of SDP typically fits into seven broad themes. Disability: characterized as
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SDP programming focused on inclusion or access for people with disabilities. Education: the
development of programs that intend to improve educational and social outcomes for youth.
Gender: research and programming dealing with gender equity and women’s empowerment in
sport. Health: any SDP work that seeks to improve the mental, physical or social well-being of
people. Livelihoods: using sport to improve the vocational or economic opportunities of people
and communities. Peace: using sport to encourage reconciliation between conflicting groups or
divided societies. Social Cohesion: SDP programs that attempt to bring communities together
and social inclusion of people (Richards et al., 2013). Scholars recognize that there will be some
overlap within the themes, but situations can often be characterized into one primary theme
(Nico Schulenkorf et al., 2016).
Sport for Development and Disability
The category of disability sport within SDP programs has been fairly limited, mostly
because of the limitations of funding for these initiatives, which integrate people with disabilities
into the larger sporting community (Fay & Wolff, 2012; Schulenkorf et al., 2016). Disability
sport came into the forefront beginning in the late 1980s, continuing into the 1990s when there
was a global push to make sport more inclusive for all athletes (Fay & Wolff, 2012). However, it
is also key to remember that disability sport is not fully integrated in developed nations, which
could also be a hindrance to its use in SDP programming (Beacom, 2009).
An early sport competition in disability sport was the Stoke Mandeville Games.
Developed by neurosurgeon Dr. Ludwig Guttman, the Games were platform to promote contact
between disabled patients as well as demonstrate the capabilities their athletic capabilities. The
Games were first held in 1949 on the front lawn of the Stoke Mandeville Hospital in the
Buckinghamshire, UK and the idea grew to host an international competition every four years
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and operate much like the modern Olympic Games (Gold & Gold, 2007). Opportunities and
participation continued to grow, eventually leading to the most important progression for
disability sport in 1989 with the establishment of the International Paralympic Committee. In
addition, developments in technology including advances in prosthetics and sport wheelchairs
led to increased opportunities for athletes with disabilities (Fay & Wolff, 2012). The Paralympic
Games have grown from the Rome 1960 Games in which only 400 athletes from 23 countries
participated, to the most recent (as of this research) Paralympic Games held in 2016 in Rio de
Janeiro, which hosted 4,350 athletes from 170 nations. The Paralympic Games event itself has
stimulated positive changes for people with disabilities. For example, when China was awarded
the 2008 Olympic Summer Games in Beijing, organizers made significant improvements in local
infrastructure and the Chinese government passed new legislation promoting greater inclusivity
for people with physical impairments (Craven, 2016). However, in a study of the Facebook page
of the ‘Cidade Olímpica’ - the official page used by the city of Rio de Janeiro to discuss projects
and services being planned for the Olympic and Paralympic Games - researchers found that there
was only one post related to people with disabilities. The researchers believed that the ‘Cidade
Olímpica’ missed an opportunity to highlight an important value of SDP, promoting inclusion
(Mataruna et al., 2016).
Outside of the Paralympic games, a limited number of studies have examined the role of
disability sport in SDP initiatives, but previous studies have looked at programs in different
communities in Africa (Craig et al., 2019; Forber-Pratt, 2015), Europe (Lopes, 2015) and the
Pacific Islands (Beckman et al., 2018; Devine et al., 2017). Researchers examined the Youth
Enrichment through Sports (YES) Africa program in Malawi and found that although the
government of Malawi has legislation in place to support people with disabilities, the lack of
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infrastructure and training of staff creates significant barriers to implementation. But as the
researchers noted, by promoting inclusive sport organizers can see significant improvement in
building acceptance of not just people with disabilities, but other marginalized groups.
Additional research on SDP and disability sport programs found that there remain considerable
challenges in fighting the stigmas which exist around people with disabilities, but also that
through sport programs people with disabilities can work to change misconceptions about
disabilities (Beckman et al., 2018; Devine et al., 2017). This is important to the current study as
NGOs and government SDP organizations alike are focused on improving disability rights. In
addition, from a social media perspective, SDP programs focusing on inclusive sport can use
social media in order to highlight marginalized populations and bring disability sport to greater
prominence (Mataruna et al., 2016).
Sport for Development and Education
This thematic area focuses on the improving education and social outcomes for positive
youth development. In a survey of organizations in the field, researchers found that more than
one-third of SDP organizations have a focus in education and youth development (Svensson &
Woods, 2017). While there have been many broad-based claims regarding the potential of SDP
organizations using sport to bolster educational outcomes for youth (Coalter, 2010a; Hartmann &
Kwauk, 2011; Spaaij & Schulenkorf, 2014), there remain questions regarding the most
appropriate and effective pedagogy for using sport to improve educational outcomes (Rossi &
Jeanes, 2016; Spaaij et al., 2016; Spaaij & Jeanes, 2013). There has been a call to standardize the
pedagogical activities of SDP initiatives in order to best help agencies who are trying to educate
youth through sport, but research suggests that it would be better to for organizations to
understand local context and have flexible teaching methods that can fit different organizational
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cultures (Spaaij et al., 2016; Spaaij & Jeanes, 2013). Even considering the critiques of the
practice of how sport helps to promote education and youth development, it remains a widely
applied and examined theme with SDP research.
Researchers have examined how SDP organizations and schools have used sport in order
to improve education and positive youth development in not only in Africa (Adom-aboagye et
al., 2016; Burnett, 2015; Draper & Coalter, 2016; J. Njelesani et al., 2015) but also in other
locations around the world (Crabbe, 2009; Hoekman et al., 2019; Holt et al., 2012; Kwauk, 2016;
Sherry & Schulenkorf, 2016; Svensson et al., 2016; Whitley et al., 2017). When examining youth
organizations in the United States, scholars found that one of the best practices for organizations
attempting to use sport to improve educational programs was to establish educational
partnerships in order to reach new audiences and effectively deliver programs (Svensson et al.,
2016). Kwauk (2016) performed ethnographical fieldwork for 12 months in Samoa and found
that although there are limitations, SDP programs helped the young men in his sample learn
English and envision a different path that could lead them outside of their home villages. Sherry
and Schulenkorf (2016) examined the partnership between the Australian government,
Australian Rugby League Commission, and the Department of Education in Papua New Guinea.
The collaboration’s goal was to improvement student engagement with education both inside and
outside the classroom as well as promote the communication of positive social messages. In their
initial evaluation, the researchers found that while there are benefits of the international
partnership including awareness of the program and financial support, this commitment must be
strengthened with a focus on building additional local capacity (Sherry & Schulenkorf, 2016).
This is important to the current research as many of the examined SDP organizations receive
support from governments and organizations based outside of their local community. Draper and
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Coalter (2016) interviewed participants in a soccer SDP program in South Africa, and their
response were generally positive. Participants believed that the SDP program had a positive
impact on their personal development, mostly due to the staff prioritizing education over soccer
and demonstrated concern for the local community (Draper & Coalter, 2016). As one of the most
popular thematic areas of SDP organizations, this is important to current research to see whether
governmental and NGO SDP organization prioritize different policy areas.
Sport for Development and Gender
This thematic area is focused on the potential of using sport to deal with inequalities that
women and girls face in communities. Increased female involvement and access to sport can
assist in challenging traditional gender norms (Saavedra, 2009). However, similar to sport for
development and disability, there is not a substantial amount of research pertaining to how sport
is used to promote gender equity and opportunities for female athletes (Nico Schulenkorf et al.,
2016). Perhaps this is because there are challenges which impede female athletes from
participating including difficulties or responsibilities at home or lack of permission from family
(Saavedra, 2009). In addition, Chawansky (2011) challenged the role of SDP and gender roles
stating that most of the programs seek to either empower women through participation in singlesex activity or push for equal opportunity in gender-mixed settings. Chawansky (2011) further
called for further discussion of how gender roles are incorporated into the sporting environment
and how they can be changed outside of sport as well.
The use of sport in order to improve opportunities for girls and women and empower
female athletes through single-sex participation is common in SDP programs (Hayhurst, 2014;
Hayhurst et al., 2014, 2016; Jeanes & Magee, 2014; Kay et al., 2009). Gender equity is also
promoted by SDP programs by mixing girls or women with a group of boys or men in order to
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combat traditional gender roles (Meyer & Roche, 2017; Oxford & Spaaij, 2019). After
interviewing female football (soccer) players in Zambia, Jeanes and Magee (2014) found that
women often felt a sense of personal empowerment and increased strength, which created an
increase in confidence and overall well-being. The participants noted that traditionally Zambian
women are portrayed as vulnerable and that the sport participants were empowered by the
opportunity to work on changing gender beliefs within their local community (Jeanes & Magee,
2014). However, Hayhurst et al. (2014) found that although the individuals participating in the
program were empowered during the martial arts training, they still faced adversity in the
community. More understanding is needed regarding whether gender equity that is promoted
through SDP programs is accepted by the local community in which they reside as well as how
wider inequalities affect women outside of sport (Hayhurst et al., 2014). Oxford and Spaaij
(2019) found similar results when they examined an SDP program in Colombia. However, in
their research they examined a program in which girls and boys participated in mixed athletics.
At the various field sites within Colombia the researchers found that female participants were the
overwhelming minority with the SDP programs. While they noted that the programming did
provide a new space for women to participate in sport, the programs are also limited because
they do not challenge the larger issues that make the need for specific girls programming
necessary (Oxford & Spaaij, 2019). Burnett (2018) supported these overarching themes and
found that a notable challenge is that sport is perceived as a male activity, and this viewpoint can
create barriers for parents in terms of allowing their daughters to participate. This phenomenon is
not unique to participation, as media exposure to women’s sport is drastically less than that
received by men’s sport (Scheadler & Wagstaff, 2018). This is important for the current
research, as SDP programs within this study that focus on gender equity may vary based on the
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policy priorities of the national government or the locations where the organizations perform
their work.
Sport for Development and Health
In the last decade, experts have put a greater emphasis on the health risks associated with
physical inactivity. As a result, the World Health Organization suggested that everyone should
incorporate moderate-intensity exercise into their daily routines in order to prevent the risk of
non-communicable diseases (World Health Organization, 2010). SDP organizations which focus
on health include groups that utilize sport along with preventive education as well as the
promotion of physical activity (Richards et al., 2013). The biggest focus for SDP organizations
in the health subfield is using sport to assist in the prevention of HIV/AIDS (Forde, 2014; Jeanes,
2013; Lindsey & Banda, 2011; Maro et al., 2009; D. Njelesani, 2011; Roberts et al., 2012) and
also general health promotion (Dalton et al., 2015; Fuller et al., 2015; Siefken et al., 2014).
Research examining the effect of SDP programming on general health promotion found
that participation in sport and regular physical activity was linked to improved health (Dalton et
al., 2015; Fuller et al., 2015; Siefken et al., 2014). In addition, researchers determined that
incorporating a health education program along with physical activity was key in order to
implement prevention strategies against major diseases (Fuller et al., 2015; Siefken et al., 2014).
The studies focusing on SDP programs that had the goal of improving HIV/AIDS education and
prevention found mixed results with researchers calling for increased collaboration from the
government and other NGOs (Lindsey & Banda, 2011; D. Njelesani, 2011). Researchers found
that a sport-based HIV prevention and education program based in Tanzania was as successful as
the school-based interventions sponsored by the government (Maro et al., 2009; Roberts et al.,
2012). Secondly, researchers have stressed the importance of empowering youth participants.
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The participants examined felt that the sport sessions provided strong information that they can
use to prevent HIV/AIDS infection. However, the researchers further noted that there needs to be
more space to provide people with the opportunity to challenge the values entrenched in their
communities so that they can take agency over their own health behavior (Jeanes, 2013).
However, not all of the programs are marked with success as additional research notes that the
manual “Live Safe Play Safe” used by notable SDP organization Right to Play to train
implementers of HIV prevention programs, makes no mention of the historical or political
context which assisted in causing the initial spread of HIV/AIDS (Forde, 2014). Examining SDP
health programs is important as public health issues, notably HIV/AIDS, are at the forefront of
many traditional development activities in Africa that are incorporated by both national
governments and NGOs.
Sport for Development and Livelihoods
Foundational work of SDP research points to the fact that one of the main goals of SDP
initiatives is to aid economic development goals and reduce poverty (Coalter, 2010b; Levermore,
2008). However, in an integrative review researchers discovered that limited research has been
compiled on SDP programs which focus on economic areas including poverty reduction or
developing additional vocational skills (Nico Schulenkorf et al., 2016). Spaaij (2013) examined
the Vencer program, a holistic youth development program that uses sport based in Rio de
Janiero, Brazil to determine the program’s impact on the participants upward social mobility and
resource opportunities. The research suggested that at an individual level the Vencer program
could help to improve participants’ prospects, but those possibilities are greatly affected by the
education system and the job market (Spaaij, 2013). Dudfield (2019) noted that sport has a
limited potential impact on affecting poverty reduction, but it is more likely to be able to support
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vocational skill development in response to youth underemployment. Additional research on a
partnership between a local education provider and the Taranaki Rugby Football Union of New
Zealand to create a rugby academy for indigenous people found that sport was a valuable
incentive to bring people back to education (Stewart-withers & Hapeta, 2020). The participants
would not only emerge with formal qualifications which would benefit their future job search or
higher education plans, but they also learned valuable soft skills as well (Stewart-withers &
Hapeta, 2020). More research is needed to further address this thematic area within SDP,
however. It is possible that similar to programs focused on health, programs focused on
improving livelihoods also have a strong education component. However, as economic
development is closely intertwined with the idea of traditional development, this is important to
the current research which will determine if NGOs or government sponsored SDP activities are
more interested in using sport to improve livelihoods.
Sport for Development and Peace
The use of sport in order to promote peace or reconciliation between people, was made
popular by Nelson Mandela. The then-South African president and former resistance leader used
rugby as a method to bring people together after the end of Apartheid in South Africa. Mandela’s
famous quote goes to the heart of utilizing sport to encourage peace: “Sport has the power to
change the world. It has the power to unite people in a way that little else does. It speaks to youth
in a language they understand. Sport can create hope where once there was only despair”
(Hughes, 2013, para. 8). Researchers found that in the case of South Africa, sport provided a
low-cost opportunity for interaction between formerly warring factions, and was able to have an
effect because sport has a high level of cultural value within all groups (Höglund & Sundberg,
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2008). While the South African example is one of the most famous, sport has been used to
promote peace in other areas of the world as well.
Sport was a key tool in the late 1980s in order to promote peace and reconciliation
between Protestants and Catholics in Northern Ireland. The program through Belfast United gave
young Catholics and Protestants the opportunity to travel to America to play soccer together
against teams their own age. In addition to providing the boys with a chance to get to know each
other away from the conflict setting, it also demonstrated to the players that they were not as
different as they might have originally believed. The researcher found that sport was an effective
medium because it encouraged cooperation and team spirit (Sugden, 1990). Sport was also
important in Bosnia and Herzegovina after conflict erupted within the region following the
breakup of the former Yugoslavia. The program, Open Fun Football Schools, focused on
encouraging children from different backgrounds to play together and inspire their families and
communities to support them (Gasser & Levinsen, 2004). Schulenkorf (2010) examined the use
of sport to inspire reconciliation between Tamils, Sinhalese and Muslims after conflict in Sri
Lanka. The research suggested that the community-level events were beneficial in creating
interpersonal friendships between people from different backgrounds, but also noted sport
programs need to be integrated into the larger political agenda if they are going to be successful
(Nico Schulenkorf, 2010). Sport programs have also been utilized to assist in the reintegration of
youth combatants within disarmament, demobilization and reintegration (DDR) programs (Dyck,
2011). This research was conducted during a UN intervention in post-civil war Sierra Leone. The
investigator found that sport had a marginal benefit in lessening the level of direct violence while
helping to build networks among young people that could be used to further additional
development goals like education or vocational training. However, sport as a concept or practice
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did not allow peacekeepers to deal with the complex structural social, political, and economic
issues that led to the outbreak in violence within the country. Therefore, it is important not to
oversimplify or overemphasize the role of sport within the greater process of DDR (Dyck, 2011).
This is important to the current research because peacebuilding is an important aspect of
governmental interventions in post-conflict situations. Notably, no previous research examines
the role of social media in the thematic area pertaining to sport for peace and conflict resolution.
Sport for Development and Social Cohesion
The power of sport to improve social cohesion and build relationships between people is
a broad thematic area within the field of SDP (Levermore, 2008). In addition, it is not just sport
itself that can produce social capital, but the sport organizations who are part of mobilizing
resources which are then available to the sport participants (Coalter, 2010a). Similar to much of
the research examining sport programs designed to bring people together after conflict, this
thematic area is focused on bringing marginalized groups into the greater community (Block &
Gibbs, 2017; Dukic et al., 2017; Ekholm & Dahlstedt, 2017; Hall & Reis, 2019; Sherry, 2010;
Smart et al., 2020).
Previous research has examined many different sport programs which had the goal of
integrating groups into different societies. Sherry (2010) studied participants in the Homeless
World Cup, an international sporting event which had the goals of promoting social opportunities
and increasing access to support services for homeless people. Although there are limitations and
the sport activities should be accompanied by other programs to improve the potential outcomes,
the research found that participants received intrinsic benefits from participation like an
increased sense of belonging to a group, as well as benefits in education and economic capital
(Sherry, 2010). Additional research has examined people with different ethnicities or
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nationalities compared to the host community including migrants, asylum seekers and refugees
(Block & Gibbs, 2017; Dukic et al., 2017; Smart et al., 2020). When studying asylum seekers in
Australia, researchers found that sport programs provided many benefits including diversion
from difficult conditions and a way for people of differing linguistic education to communicate
through sport. However, they also found that the competitive aspect of sport made it difficult to
truly promote social inclusion (Dukic et al., 2017). Block and Gibbs (2017) looked at different
participation models (short-term programming, school- or community-based programming and
programs integrating players into mainstream clubs). They found that all models were beneficial
for young refugees especially in linking social connections to the host community. However, this
was inconsistent with research completed in Canada, where Smart et al. (2020) found that sport
participation by itself is not likely to produce the positive outcomes that promote real social
change. Researchers argued that migrants would get more value in pursuing acculturation
programs like English as a Second Language course that could make a positive effect on their
livelihood rather than solely sport programs (Smart et al., 2020). As a primary aim of SDP work,
this research is concerned with whether government or NGO SDP organizations are equally
concerned with building social cohesion.
Sport for Development in Africa
As previously discussed, sport and physical education in Africa was significantly affected
by European influence during colonialism (Chepyator-Thomson, 2014). Now, the management
of SDP programs in Africa is highlighted by a top-down managerial approach developed during
the years directly following independence from colonial powers. An additional problem is that
because governmental sport ministries are relatively underfunded, they often struggle to establish
programs (Akindes & Kirwin, 2009). Svensson and Woods (2017) found that 382 SDP
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organizations operate across the continent, with the organizations mostly concentrated in Ghana,
Kenya, South Africa, Tanzania, Uganda and Zambia. This is possibly due to the status of English
as an official language in those countries. Considering that most SDP researchers are based in the
United States, United Kingdom, Australia and Canada where English is also the predominant
language that is a possible explanation for why research is concentrated in those six African
countries (Nico Schulenkorf et al., 2016). Previous research on SDP activities in Africa is
important to this study because not only are African sport organizations the focus of this research
but much of the global aid is spent in Africa by both national governments and NGOs (World
Bank, 2019). Sub-Saharan Africa is broadly separated into three major geographic subsections
including, West Africa, East Africa and Southern Africa and the previous research in SDP in
Africa will be discussed based on those geographic regions.
Sport for Development in West Africa
Most of the research in SDP programming in West Africa has been focused in Ghana.
Sport was not widespread in Ghana until the early 1900s. Before then, some the most common
physical activities included climbing trees, bare-handed boxing, wrestling and swimming. After
the colonization by the English, physical education became integrated into the school system and
football and track were introduced, becoming popular activities for Ghanaian youth (Ocansey et
al., 2013). This popularity of sport has continued to the present day, and in 2016, Ghana passed
the Sports Act in order to focus on development through sport as well as promoting both
professional and amateur sport throughout the country (Charway & Houlihan, 2020). However,
even with the government’s focus on SDP programs, there is still limited research on sport for
development work in Ghana.
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Although the region is largely unexplored, researchers have conducted work in Ghana as
part of a larger project on the “Sustainable Development and Africa Sport” (Lindsey, 2017;
Lindsey & Bitugu, 2018), part of work conducted by FIFA (Fuller et al., 2015), part
of International Scientific Network for Sport and Development (Adom-aboagye et al., 2016) and
through Paralympic sports (Forber-Pratt, 2015). The “Sustainable Development and African
Sport” project has dealt mainly with governance and policy issues. Lindsay and Bitugu (2018)
suggested that SDP policy is often diffused by NGOs because it allows for greater flexibility as
well as greater diversity in how development is delivered. This project also shed light on
concerns that the local government in Ghana is not a major player within the SDP sector and that
SDP governance is often influenced by international donors and organizations (Lindsey, 2017).
FIFA conducted 11-week programs in five countries, including Ghana, to use soccer in
conjunction with health education to improve knowledge about topics such as communicable and
non-communicable disease prevention. The results showed that post-intervention, the level of
health knowledge for Ghanaian youth increased in 29 or 30 of the health-related areas (Fuller et
al., 2015). This success in health education through sport in Ghana demonstrates that SDP can
work, however more research is still needed to understand how SDP organizations operate within
the country. In addition to Ghana, researchers have examined other SDP programming based in
West Africa.
Researchers have investigated SDP work in Liberia (Blom et al., 2020; J. Marshall et al.,
2020), Sierra Leone (Dyck, 2011), Senegal (Meyer & Roche, 2017), Nigeria (Obadiora, 2016;
Obajimi et al., 2012) and Cameroon (Spaaij et al., 2016). Previous literature on SDP work in
Liberia is centered around the aiding in the recovery for youth after conflict in the country. Blom
et al. (2020) found that youth who participate in the program were likely to decrease overall their
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attitudes towards violence and increase their sense of responsibility to the community.
Additional research examining a surfing program found that an important benefit of the
intervention was the creation of a safe space for participants within the community (J. Marshall
et al., 2020). Research in Sierra Leone was also on a post-conflict intervention, however Dyck
(2011) found that sport had a more limited effect on positive development in youth excombatants. The research conducted in Senegal investigated how SDP programs shaped gender
stereotypes and attitudes after the program intervention. The scholars found that positive gender
attitudes increased while harmful gender stereotypes decreased, however they also found that the
program intervention had greater success reaching female participants. The researchers
suggested that a different program intervention should be introduced to better reach male
participants (Meyer & Roche, 2017). Researchers used the Sports Roles for Development and
Peace Inventory to examine the effect of SDP activities on people in the conflict areas within
Niger River Delta. The found that SDP programming was especially important for young people
and that sport participation could have benefits for enhancing the peace process for the next
generation (Obajimi et al., 2012). Researchers examined a Cameroonian NGO that focused on
positioning women and girls as leaders in their community by improving their sport
opportunities. An important finding from this research included that although the organization
did not have an extensive support network they have been able to make important impacts in the
community by opening discussions about the capabilities of women (Spaaij et al., 2016). While
the research on SDP programming in West Africa outside of Ghana is limited, it is important to
this project to demonstrate that SDP organizations operate all over the region and national
governments throughout West Africa are involved in sport as well. There is more research on
SDP activities conducted in East Africa.
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Sport for Development in East Africa
Previous SDP research based in East Africa is primarily concentrated in the countries of
Kenya, Tanzania and Uganda. Kenya has a longer history of SDP organizations. The Mathare
Youth Sports Association (MYSA) based in Mathare, one of the largest slums in Nairobi, was
started by former Canadian Diplomat Bob Munro in 1987 (Munro, 2010). When MYSA was
established it was a pioneer in the field of SDP, and in the last 30 years it has been linked to a
variety of community development issues including preventing the spread of HIV/AIDS, training
and educating youth leaders, and helping to feed youth in the community (Munro, 2010). Due to
the MYSA’s prominence within the SDP field it has been the subject of many Kenyan-based
SDP studies (Awuor & Njuguna, 2007; Wachter, 2018; Wamucii, 2011, 2012; Willis, 2000).
Willis (2000) examined MYSA before the more recent emphasis on SDP research and
found that while MYSA is fighting a difficult battle, there is an underappreciated individual
resilience in the participants who are part of the Mathare slum community. The findings
suggested that while sport cannot be the only way that development organizations invest in these
communities, sport can serve as a great point of entry for other development work (Willis, 2000).
In addition, researchers have pointed out that one of the major strengths of the MYSA as an
organization is that it has a youth-centered approach and also provides a holistic approach to
development (Wamucii, 2012). But the residents of Mathare and participants in the MYSA also
face significant challenges, and are often discriminated against for employment opportunities,
which significantly affects their access to economic and social opportunities. However, the
participants attempt to change these narratives and focus on promoting social change with the
local community (Wamucii, 2011). While the MYSA is the most investigated SDP organization
in Kenya, other research has examined different organizations and programs contributing to the
32

growth of the movement within the country (Burnett, 2014; Spaaij et al., 2016; Vrana-Diaz et al.,
2019; Wilson et al., 2015; Woodcock et al., 2012). Burnett (2014) evaluated the work of a male
and female coach in the Kiambiu, another Nairobi slum, as they worked within the SDP sector.
Both coaches worked for different sport NGOs that emphasized HIV/AIDs education and life
skills programs for youth in Nairobi slums. She found that by teaching youth the coaches
strengthened their own resolve to improve their lives as well (Burnett, 2014). Additional research
explored the role of celebrity athletes in Run for Peace events in Kenya that took place after the
election-related violence during the end of 2007 and early 2008. The researchers found that
Kenyan Olympians played a significant role in the peacebuilding effort and that their status in
the community positioned them to lead in this development effort (Wilson et al., 2015). Spaaij et
al. (2016) examined three SDP organizations in Kenya as part of their investigation into the use
of critical pedagogy in SDP programs. During an interview with a Program Director in Kenya,
they found that one of the biggest challenges facing community SDP organizations is the
restrictions of some international funding, especially when contributing to operational costs
(Spaaij et al., 2016). The relationship between international donors and local organizations is
important to the current study, as how local organizations share information via social media
could affect their relationships to potential donors.
As previously discussed, colonialism had a role in the diffusion of sport throughout the
African continent. Tanzania is no different, drawing sporting influence from European colonial
powers Germany and the United Kingdom (Ndee, 2001). After independence, sport was seen as
a strong medium to communicate national values including discipline. In addition, sport was
used to promote national unity between ethnic and religious groups (Ndee, 2005). Although the
previous research on SDP program in Tanzania is limited, there is a history of SDP programming
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completed by Scandinavian countries (Eichberg, 2009; Straume, 2012) and for the promotion of
HIV/AIDS education (Maro et al., 2009a, 2009b).
The Norwegian Confederation of Sport began a “Sport for All” program in Dar es
Salaam in order to improve sport opportunities for youth and women. Sport in Tanzania was
primarily an activity for children and men, which left women underrepresented in the sporting
community. As part of the goal was to improve this gender imbalance, the funding from
the Norwegian Agency for Development Cooperation was predicated on focusing on the Sport
for All program focusing on women regardless if it was the best program. However, the program
experienced a lot of difficulties as women in Tanzania were resistant to participation due to sport
not considered womanly, and that it conflicted with traditional gender roles (Straume, 2012).
This is important to the current study as the relationship between funding from international
development agencies and local SDP organizations could affect the messages they choose to
disseminate via social media. In addition to research on Scandinavian involvement in SDP work
in Tanzania, researchers examined the EMINA program, an AIDS education intervention
program based in Dar es Salaam. Researchers found that peer coaches are amongst the most
valuable methods for teaching HIV education to at-risk youth (Maro et al., 2009a, 2009b).
Similar to Tanzania, Uganda’s sport history was influenced by the colonial legacy of the
British Empire. Before Uganda gained independence in 1962, organized sport was often limited
to the educated and elite. Today much of sport in Uganda is centralized within the federal
government through the Ministry of Education and Sport. One of the major challenges facing
Ugandan sports is the lack of funding, which results in inequalities in resource distribution
between governing bodies (Chappell, 2008). This lack of funding for state-funded sports opens
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the door for SDP programs to facilitate sport-plus programs to encourage sport activity as well as
work on development goals.
The SDP research in Uganda is based around two thematic areas: gender (Hayhurst,
2014a, 2014b; Hayhurst et al., 2014; Johnson & Whitley, 2016) and peace (Richards et al., 2014;
Whitley & Johnson, 2015). Peace is a common theme of SDP programs in Uganda because of
ongoing interstate conflict with the Lord’s Resistance Army in northern Uganda (Chappell,
2008). Richards et al. (2014) examined the community-based program, Gum Marom Kids
League (GMKL), based in Gulu in northern Uganda. The program’s goals included improving
mental and physical health for kids while also promoting peace-building activities in the area.
The researchers conducted an 11-week intervention program to determine the effect of SDP
program on mental and physical health. Their results challenged conventional SDP research and
they found that the intervention adversely affected the mental health and anxiety of the male
participants. However, they did find some improvements in cardiorespiratory fitness for both
genders but no significant improvements in other physical health aspects. The researchers
hypothesized that the adverse effects on mental health were due to the introduction of new
stressors to their routines (Richards et al., 2014). Further research in northern Uganda was
conducted. The authors reflected positively on their experience and found that the building of
trust is key for success in local community focused research (Whitley & Johnson, 2015). In
addition, to work in the area of peace, previous studies of SDP programs are based around
gender. Researchers found that the female participants had engendered identities and that the
program faced challenges in attempting to alter these gender dynamics (Hayhurst, 2014a, 2014b;
Hayhurst et al., 2014). Johnson and Whitley (2016) also found that girls need additional support
to participate in programs due to existing gender norms, but the programs were successful in
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improving the participants’ physical health, social life and socioemotional development. This
research is important to the current study for two reasons. The first is that as the current author is
a female researcher examining sport, it is significant that the gender norms of the countries
examined are understood. Second as it relates to social media, it is possible that there may be
gender bias towards which images and messages are displayed on social media, but this may not
tell an accurate picture of the gender experiences in the actual programs.
In addition to the studies based in Kenya, Tanzania and Uganda, some SDP research in
East Africa has been based in Ethiopia (Mojtahedi & Katsui, 2018) and Rwanda (Didier &
Lyras, 2018; Didier & Nzeyimana, 2020). Researchers examined a wheelchair basketball
program to understand how sport can be used to improve the rights of people with disabilities.
They found that the program helped to provide basic services, but it struggled to maintain
reliable access to sport for people with disabilities. The authors argued that while the sport
programming can aid in improving attitudes towards people with disabilities, greater
commitment is needed from government sectors in order to further encourage disability rights
throughout Ethiopia (Mojtahedi & Katsui, 2018). Researchers examined an International
Basketball Foundation project in Rwanda whose goal was to improve health for youth and
families in underserved communities (Didier & Lyras, 2018). Scholars suggested that more
research in Rwanda is needed to better understand how sport can assist the peacebuilding process
and improve reconciliation efforts (Didier & Lyras, 2018; Didier & Nzeyimana, 2020). While the
research in Rwanda was not as comprehensive as research in other places in East Africa, it is still
a place where SDP programming takes place and where government interventions in sport occur.
The current research is filling the gap in the literature by examining SDP NGOs and government
ministries from all over Africa instead of concentrating in specific countries.
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Sport for Development in Southern Africa
Similarly to East Africa, the SDP research in Southern Africa is concentrated in two
countries including South Africa and Zambia. South Africa has a long history of SDP work and
is the one of the countries within Africa that is home to the highest number of SDP programs
(Svensson & Woods, 2017). The use of SDP in South Africa is most often conceptualized by the
iconic quote by Nelson Mandela who said that sport has the power to change the world
(Mwaanga & Adeosun, 2020). The highly publicized victory for South Africa at the 1995 Rugby
World Cup inspired national unity (Steenveld, 1998). However, it was the social inequalities and
the rise of the HIV/AIDS pandemic in South Africa that spurned the increase in SDP programs.
This was further enhanced by South Africa’s hosting of the 2010 FIFA World Cup, the first true
sport mega-event hosted anywhere on the African continent. The development programs
surrounding the World Cup include large-scale infrastructure improvement and smaller scale
programs that were focused on using sport programs to encourage social education and life skills
(Cornelissen, 2011).
While not tied to a mega-event, many researchers have examined SDP programs based in
South Africa (Adom-aboagye et al., 2016; Draper & Coalter, 2016; McSweeney et al., 2019;
Peacock-Villada et al., 2007; Van der Klashorst, 2018; Whitley et al., 2013). Whitley et al.
(2013) examined the experiences of coaches in community sport programs in South Africa. The
coaches believed that sports could help young people improve their lives, and that sport could
help their players avoid bad situations in their communities (Whitley et al., 2013). Additional
research on the leadership of SDP organizations in South Africa found that young leaders do not
often make enough for a decent living, but they feel that working for the betterment of the
community is important work (Van der Klashorst, 2018). This is important because the current
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study is seeking to gain understanding regarding how the employees of SDP programs feel about
their work and then how they choose to use that tell that story on social media. Many SDP
programs in South Africa are also related to school programs (Burnett, 2001, 2015; Draper &
Coalter, 2016; Sanders & Keim, 2017). Sanders and Keim (2017) examined the role of South
African universities in the SDP field and found that universities can play a role in the research as
well as the monitoring and evaluation of SDP. However, the main challenges for universities is
that the field of sport and SDP is often not taken seriously in academia, and thus suffers from
underfunding (Sanders & Keim, 2017). Additional challenges in academic settings include the
lack of physical and human resources (Burnett, 2001). This is relevant to the current research
because as a free resource, social media can be a valuable tool for SDP organizations to
compensate for the challenges of underfunding.
Similar to South Africa, Zambia has a long history of locally organized SDP NGOs.
Much of the SDP research is centered around the work of the two most prominent organizations,
Sport in Action and EduSport (Holmes et al., 2015; Kay et al., 2009; Lindsey & Banda, 2011;
Mwaanga & Prince, 2016; J. Njelesani et al., 2015). Parallel to research conducted elsewhere in
Sub-Saharan Africa, additional research based in Zambia is focused on the use of sport in the
prevention of HIV/AIDS (Jeanes, 2013; Lindsey & Banda, 2011; Mwaanga & Banda, 2014; D.
Njelesani, 2011).
Researchers were supported by British charity International Inspiration to examine Go
Sisters, a women’s empowerment sport program operated by EduSport. They found that because
externally and often internationally funded programs are hard-pressed to demonstrate their
success in order to justify the allocation of resources there are going to be questions about the
rigor and validity of research. Therefore, they suggested a partnership approach between
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academic researchers and SDP NGOs as instead of allowing negative results to upset funding
sources they can use the information learned and try to improve the program instead of
exaggerating claims about the effectiveness of their programs (Kay et al., 2009). This is
important to the current research as the SDP NGOs examined could benefit from a research
partnership that can provide an analysis of their current social media strategy.
Sources of funding can also be a point of contention with NGOs in Zambia as they want
to make sure that they still have local control over their programming (Holmes et al., 2015). This
is important to the current research because the SDP organizations examined are based locally,
but they also do receive international funding. Other research found that some partnerships can
create further challenges and sometimes partnerships within SDP programs create a duplication
of services or effort and competition rather than cooperation between organizations (Lindsey &
Banda, 2011). Lastly, additional SDP research has been conducted in Zambia, pertaining to how
the government incorporates HIV/AIDS education into the national physical education
curriculum. The researchers found that while the government may struggle to monitor and
evaluate the progress they do have the ability to reach all schools in the country which is
valuable as SDP programs often do not have that reach (D. Njelesani, 2011). This is important to
the current study as it is important to understand how SDP organizations fit into the general
infrastructure in the country and interact with government entities.
While previous research in Southern Africa has focused on South Africa and Zambia,
there has also been SDP research conducted in eSwatini (formerly known as Swaziland)
(Huysmans et al., 2019; McSweeney, 2019), Lesotho (Forde, 2015), Malawi (Craig et al., 2019;
Mchombo, 2006), Zimbabwe (Giulianotti, 2012; Hasselgård & Straume, 2015; McDowell, 2017)
as well as a cross-regional study that examined many Southern African countries (S. K. Marshall
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& Barry, 2015). In their cross-regional investigation, the scholars interviewed practitioners who
work with organizations in the Kicking AIDS Out in six Southern African countries. They found
that more than half of the informants cited capacity development as a significant management
issue for SDP projects. Capacity development includes the ability for the program to provide
skills training and knowledge for participants, which they can then transfer to other members of
their community (S. K. Marshall & Barry, 2015). In eSwatini, researchers utilized the Teaching
Personal and Social Responsibility Model and through a pre- and post-test methodology they
found a positive significant effect on overall personal and social responsibility on youth
participants. These results suggest that SDP programming can aid in the development of life
skills including respecting others, cooperation, leadership and self-direction (Huysmans et al.,
2019). Craig et al. (2019) examined Youth Enrichment through Sports (YES) -Africa program in
Malawi to understand how national policy is focusing on improving sport opportunities for youth
with disabilities. They found that programming was improving opportunities, but there were still
barriers including lack of human, financial and equipment-related resources (Craig et al., 2019).
In Zimbabwe, researchers examined a partnership between Norway and Zimbabwe in order to
facilitate the community sport development programme (CSDP). The main goal of the CSDP in
Zimbabwe was to establish an after-school community sports program. The second objective was
to improve HIV/AIDS education through sport. The researchers found that while Norwegian
influence did affect how sport was implemented there was also local agency, and community
operators in Zimbabwe gave local meaning to the practices to better execute the CSDP in
Zimbabwe (Hasselgård & Straume, 2015). As demonstrated through the three previous sections,
SDP projects are conducted all across Africa, but research is concentrated in only a few
countries. This is important to the current research to determine if governmental and non40

governmental SDP organizations are also focused on these countries in Africa and if they adapt
their programs based on local needs.
Critiques of Sport for Development
While the previous sections of this chapter discussed the role of SDP organizations in the
main thematic areas as well as the operation of SDP organizations across Sub-Saharan Africa,
other research has focused on the challenges and weaknesses of SDP programs (Black, 2010,
2017; Coalter, 2010b; Cohen et al., 2020; Darnell, 2014; Jeanes & Lindsey, 2014; Kidd, 2011;
Langer, 2015; Levermore, 2011; Whitley et al., 2014). It is important to understand the critiques
of SDP research to best understand how organizations attempt to respond to criticism, monitor
and evaluate their programs, handle cross-cultural issues, and present their programs on social
media.
As discussed in the previous chapter, development is often a difficult topic to define, and
one of the major criticisms of the SDP field is that development is a term that is ambiguous and
often has many possible meanings depending on the context (Black, 2010; Hartmann & Kwauk,
2011). In addition, if development itself is not clearly defined than the outcomes and objectives
of the organization will also lack clarity (Coalter, 2010b). Hartmann and Kwauk (2011) took this
critique a step further and argued that the positive outcomes often associated with sport
participation are not automatic and can only occur in the right circumstances, and with
appropriate funding. Scholars also have argued that SDP needs to be more fully integrated into
other forms of development, as sport alone will not be able to achieve development goals
(Hartmann & Kwauk, 2011; Kidd, 2011). This is important to the current research due to the fact
that the way the organizations as well as individual administrators define development will have
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a fundamental influence on the mission, objectives and messages produced and disseminated on
social media.
In addition to the challenges of defining development, critiques have also discussed
ethical issues associated with SDP programs (Darnell, 2012, 2014; Z. Smith, 2014; Whitley et
al., 2014). One of the most discussed ethical issues associated with SDP is the marginalization of
local agencies due to top-down development infrastructure (Black, 2017; Darnell, 2012, 2014).
The flow of resources is often a major precursor to this critique in that financial and human
capital come from rich countries into low- and middle-income nations. This results in the
development agenda of the government or funding agency within the wealthier country imposing
priorities on the local community, often without understanding local context and culture
(Darnell, 2014). Darnell (2012) pointed out that “A progressive global citizen in SDP will
recognize that the popularity and universality of sport can be mobilized toward cultural and
economic imperialism as easily as it can support local autonomy and culturally relevant
understandings of development” (p. 11). Therefore, while SDP programs are often attempting to
create positive social change they are also susceptible to disempowering others (Black, 2010).
Lastly there is also the question of ethical research practices as related to SDP. While Western
Institutional Review Board (IRB) protocols often demand approval from a board in the country
where the research is taking place, there may not be an ethics board in the host country that is
familiar with SDP research. This can create difficulties in receiving final approval as well as
ensuring the protection of participants, who are often youths or members of underserved
communities (Whitley et al., 2014). These ethical issues are relevant to the current research
because the global sport for development and sport diplomacy organizations may have foreign
policy priorities that are different from the local community. In addition, this could influence an
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organization’s motivation for using social media as well as serve as a determining factor for the
messages that they choose to promote through various mediums.
The last major critique of SDP programs lies in the monitoring and evaluation of the
work as well as the greater question of whether the work actually has any real effect in
improving development goals (Coalter, 2010a, 2010b; Cohen et al., 2020; Jeanes & Lindsey,
2014; Langer, 2015; Levermore, 2011; Sherry et al., 2017). Coalter (2010b) suggested that
instead of “seeking simply to assert sport’s almost magical properties, or commission ‘research’
that proves ‘success’” (p. 311), scholars should be focused on understand the processes of SDP
that may work in certain circumstances and for a certain population. In addition to the question
of the success of the work in the field, research suggests that the competition for funding causes
SDP organizations to try to reach a wide audience instead of focusing on long term outcomes and
sustaining the programs (Cohen et al., 2020). This poses a challenge because the evaluation is
about pleasing the grant organization rather than evaluating the program to see how it is affecting
the community.
Langer (2015) conducted a review of SDP programs based in Africa and found that
among published studies there is no available evidence that sport is having a positive impact on
development in Africa. Therefore, Langer suggested that more rigorous evaluations are needed in
order to improve the role of SDP within the development field (Langer, 2015). Not only is the
evaluation and monitoring difficult to conduct due to the complexities of development, but often
once the research team departs it is a difficult task for the local staff to continue. It is a challenge
mostly because training in analysis is not a primary function of the research team while in the
country, and there is a lack of human and financial capital to dedicate to evaluation efforts
(Sherry et al., 2017). The critique of SDP regarding the lack of evaluation and lack of evidence
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of success is important to the current study because governmental and non-governmental SDP
organizations may have different standards for monitoring and evaluations as well as different
goals that influence their motivations for analyzing their programs. In addition, monitoring and
evaluation efforts may be displayed on social media to demonstrate that SDP efforts affect their
local communities.
Sport Diplomacy
As discussed in the previous chapter, sport diplomacy (or sports diplomacy) has been a
part of the international relations landscape since the Ancient Olympic Games. Sport diplomacy
as part of public diplomacy strategies is part of the soft power of international relations. Hard
power is typically related to military action or official economic sanctions, while soft power is
the ability to influence culture or shape the perceptions of others (Trunkos & Heere, 2017). Sport
diplomacy is just one way that governments attempt to influence foreign publics. One reason it is
popular is it is cheaper than military interventions or economic sanctions and therefore it is an
attractive alternative for many governments. This section will examine the sport diplomacy
efforts of a variety of countries around the world.
Sport Diplomacy in the United States
One of the biggest players in the sport diplomacy field is the U.S. Some of the earliest
modern sport diplomacy efforts began to take shape after World War II. During the Cold War,
the U.S. mobilized sport celebrities to serve as Goodwill Ambassadors in order to gather soft
power and create allies, specifically in Latin America, Africa and Southeast Asia, against the
Soviet Union (Brown, 2015; Cooper, 2019; Wenn & Wenn, 1993; Witherspoon, 2013). The U.S.
State Department used a variety of athletes in order to achieve different foreign policy
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objectives. In the 1950s it sponsored international tours for female tennis players including
Althea Gibson and Doris Hart. Tennis was considered to be a good opportunity to connect to
participants because it was perceived to be an appropriate form of recreation for women and girls
in many parts of the world. In addition, American athletes like Hart were key to the promotion of
the American work ethic while Gibson, the lone female African American tennis Goodwill
Ambassador, demonstrated that the U.S. cared about racial equality and integration. (Brown,
2015). Gibson was not the only African American athlete who served as a Goodwill Ambassador
for the U.S. with the goal of demonstrating, that contrary to Soviet propaganda, the U.S. was not
a racist country. Rather, Gibson was to help present the idea that there was an opportunity for
athletes of all races to be successful in America. The Harlem Globetrotters were a notable aspect
of this movement and were supported by the State Department throughout the 1950s. Through
basketball they spoke a universal language, and were able to entertain spectators on the court
while also providing patriotic and positive commentary off the court (Witherspoon, 2013). Track
and Field superstar and 1936 Olympic Gold Medalist Jesse Owens also served the State
Department as a Goodwill Ambassador in the 1950s representing the U.S. in India, Malaysia and
the Philippines. During these visits, he mainly told the story of democracy and the American way
of life (Cooper, 2019). These Goodwill Ambassadors are just a sample of the athletes who
helped the U.S. government spread American culture throughout the world. However, in some
cases Goodwill Ambassadors had additional policy priorities. One example was Muhammad Ali
aiding then-U.S. President Jimmy Carter’s diplomatic efforts in gathering support for the boycott
of the 1980 Summer Olympic Games in Moscow. Already displeased by the Soviet invasion of
Afghanistan, Ali personally supported the boycott of the Games, but he was not well received by
all African leaders during his tour. In the end, out of the five countries Ali visited only Kenya
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joined the U.S.-led boycott (Wenn & Wenn, 1993). Not all goodwill tours were solely about
spreading American cultural values through sport. Similarly to Ali’s, they have also represented
how sport can be used to achieve foreign policy objectives. Throughout the Cold War and into
the modern era, the United States has expanded sport diplomacy efforts. In addition, Goodwill
Ambassadors are important to the current research as many celebrity athletes are involved with
current governmental and non-governmental SDP initiatives.
One of the best-known cases of effective sport diplomacy is the ping-pong diplomatic
strategy which aided in the thawing of diplomatic relations between the U.S. and the People’s
Republic of China. The foundation for ping-pong diplomacy started at the 1971 Table Tennis
World Championships in Nagoya, Japan when American player Glenn Cowan missed his team
bus and was given a lift to the arena by the Chinese team. During this interaction Chinese
champion Zhuang Zedong reportedly proposed that American players should come to China to
play exhibition table tennis matches. The American table tennis team was officially invited to
tour China in April 1971 and then-President Nixon took great interest in the tour. The trip was a
success as the American players were welcomed by enthusiastic Chinese crowds, and as a result
of the improved relationship, Nixon lessened trade embargos and expanded visa approvals for
Chinese looking to visit the U.S. (Kobierecki, 2020). This trip was important to U.S.-Chinese
relations as it helped to open a dialogue between the two countries after diplomatic ties had been
severed in 1949. While the game of ping pong did not magically heal all tensions between the
U.S. and China, it created an opportunity for Nixon to open negotiations with China as well as
attempt to abate the Soviet sphere of influence in Asia (Carter & Sugden, 2012).
While the success of ping pong diplomacy caused the U.S. to consider other sport
diplomacy efforts with communist countries in the 1970s, the use of baseball to encourage better
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relations with Cuba in 1975 was a failure. However, the reasons for the failure were not due to
the sport itself, rather, a variety of political factors contributed including the Watergate Scandal
and Cuba’s weaker economy and political prominence. While there were political benefits to
improving Chinese-U.S. relations, there was less interest in the U.S. in improving the diplomatic
relationship with Cuba (Carter & Sugden, 2012).
This incorporation of sport into American diplomatic enterprises has continued in the 21st
century. Since 2002, the Sports Diplomacy Division (formerly SportsUnited Division) within the
Bureau of Educational and Cultural Affairs with U.S. Department of State has implemented sport
programs to promote mutual understanding and cultural exchange. They operate inbound
programs in which athletes and coaches come to the U.S., as well as outbound programs that
send primarily celebrity athletes to other countries (Bureau of Educational and Cultural Affairs,
2013). Recently, scholars have evaluated the programs of the Sports Diplomacy Division (Baker
et al., 2018; Dixon et al., 2019). Baker et al. (2019) evaluated the cooperative partnership
between George Mason University and the Sports Diplomacy Division and sport programs
implemented in Latin American and the Caribbean. The researchers found that even in the shortterm exchanges (12-to-14-day visits) there were positive changes due to sport programming
participation. In addition to sport development as a result of programs, the participants indicated
that they had more positive perceptions of American culture and people (Baker et al., 2018).
Further research on Sports Diplomacy Division programs found that approximately 80% of the
activities during the program were related to learning about American society and culture, and
the other 20% were related to improving soft skills such as leadership, conflict resolution and
teamwork. The researchers also added that sport participants would benefit from increased
exposure to inclusive sport activities which would simulate more real life sport situations (Dixon
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et al., 2019). While the U.S.’ sports diplomacy efforts are the most researched, many countries
also take advantage of sport diplomacy as a tactic for international relations and SDP activities
and unlike the U.S. many countries around the world including the majority of Sub-Saharan
African countries have formal ministries of sport that oversee sport policy and issues within the
country.
Sport Diplomacy in the Australia and New Zealand
Within the Oceania region, both Australia and New Zealand have incorporated sport
diplomacy into their public diplomacy strategies. As of this research, Australia had in recent
years released a new sport diplomacy initiative “Sports Diplomacy 2030” in order to improve its
international sports engagement and find different ways to confront social issues. The first phase
of this strategy (2019-2022) focuses on the domestic issue of enhancing the sporting brand of
Australia in international competition, and the foreign policy goals associated with building
relationships specifically with neighboring countries in the Indo-Pacific region, and also
improving sport opportunities for women and people with disabilities (Australian Government,
2019). Murray (2017) acknowledged that challenges exist with the Australian Department of
Foreign Affairs and Trade’s sport diplomacy strategy, particularly because funding had not been
guaranteed for the entire program. In addition, there may be resistance from traditional diplomats
who argue against incorporating sport into their approach. However, by incorporating sport
diplomacy with traditional diplomatic efforts there is an opportunity to engage more people and
governments (Murray, 2017). Most importantly, this strategy of the Australian government
demonstrates a present (and potentially lasting) commitment to sport diplomacy moving forward,
but that does not mean that Australia had not previously used sport diplomacy in order to connect
with publics around the world.
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Similar to the United States - which has used celebrity athletes as Goodwill Ambassadors
or Envoys - Australia has notably used this strategy to connect with people from India. During a
trade negotiation in 2014, Australian Prime Minister Tony Abbott included superstar cricketeers
Adam Gilchrist and Brett Lee, who both enjoy huge popularity in India, as part of the delegation.
Not only did they increase the publicity for the visit, when the India delegation visited
Melbourne a month later, they brought their own celebrity cricketeers in Kapil Dev, Sunil
Gavaskar, and VSS Laxman. This partnership has only been strengthened over time, as in 2017
both countries announced the Australia-India Sports Partnerships which not only strengthen the
sporting bonds between the countries, but also the political, economic and diplomatic ties as well
(Murray, 2018). With Australia’s new “Sports Diplomacy 2030” their activities can likely only
flourish in the future, but they are not the sole promoter of sport diplomacy in the Oceania
region.
New Zealand’s sport diplomacy efforts are often concentrated around the sport of rugby.
The success of the All Blacks, New Zealand’s national men’s rugby team, has provided New
Zealand with international prominence in the sporting community, which has translated directly
into their sport diplomacy efforts. The most notable utilization of rugby in SfD efforts is Nelson
Mandela’s use of the 1995 World Cup to bring South Africa together after Apartheid, in which
the Springboks, South Africa’s national rugby team, defeated the top-ranked All Blacks in
overtime in the final. However, New Zealand has since used rugby on multiple occasions to
connect with people from around the world. Organizers piloted a program in neighboring Fiji in
which they shared New Zealand culture and sport in order to encourage greater cooperation. In
2012, they brought rugby coaches to Israel and Palestine to encourage trust and teamwork while
connecting with new people (Jackson et al., 2016).
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In addition to sport diplomacy activities in other countries, New Zealand also used sport
diplomacy through international event hosting with the Rugby World Cup in 2011. While sport
diplomacy does not operate independently from greater international relations strategies, the
hosting of international sporting events created a unique opportunity for New Zealand to engage
with other governments, opportunities which may not have existed otherwise. In this case, New
Zealand used the Rugby World Cup to showcase its culture and values to the world (Deos,
2014). Large scale sporting events, like World Championships and regional sporting events (e.g.,
Pan-American Games) play a large role in the sport diplomacy field. For Australia and New
Zealand, that includes participation in the Commonwealth Games. The Commonwealth Games
are a quadrennial event held in the same year as the Winter Olympic Games and are contested by
members of the Commonwealth of Nations, which is primarily made up of former members of
the British Empire. The Commonwealth Games are a strong example of sport diplomacy in
action, as the goal of the games is to strengthen existing political, economic and social ties
between Commonwealth nations (Kobierecki, 2017b). The Commonwealth of Nations also
influences sport diplomacy in Europe, but with a variety of countries and strategies there is an
abundance of different sport diplomacy approaches on the continent.
Sport Diplomacy in Europe
European nations play a large role in the international sport community, from hosting
mega-events to playing a foundational role in international sport organizations like the IOC and
FIFA. However, the European community due to its many countries and cultures approaches
sport and therefore sport diplomacy, in many different ways. As previously discussed, the British
Empire assisted in disseminating modern sport through colonialization. However, the British
government did not actively utilize sport diplomacy until after World War I. This inclusion of
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sport into British diplomatic efforts was concurrent with the rapid rise of international sporting
events, including the establishment of the Winter Olympics in 1924 and the FIFA World Cup in
1930. The British Foreign Commonwealth Office (FCO) saw sport diplomacy as a way to
encourage cultural diplomacy as well as spread social and political ideologies. However, the
subsequent outbreak of World War II in 1939 brought the expansion of sport diplomacy to halt,
but in the post-war years it was quickly revived because it was seen as a potential way to help
rehabilitate Germany and heal breaches between parties on both sides of what had become the
Cold War (Polley, 2006). In the modern era, one of the U.K.’s most notable uses of sport to
promote British culture abroad was hosting the 2012 Summer Olympic Games in London. One
of the goals of the FCO surrounding the Olympic Games to reach a wide audience from all over
the world in order to make the UK an attractive place for foreign investment (Grix & Houlihan,
2014). As previously mentioned, Germany’s hosting of the 1936 Olympics demonstrated how
mega-events can be used to showcase national culture and influence international relations,
however that is not Germany’s lone experience with sport diplomacy.
After World War II, Germany was expelled by many international federations and
international sport organizations. However, once West Germany had established its own
government, its pact with the U.S. and its allies helped to bring it back into the international
community. Sport played a role in this reintegration, as Germans participated in allied-led
exchanges programs with countries including the United States. Sport was a good fit because
Western countries wanted to encourage values like teamwork (Dichter, 2016). At the same time
that Germany was attempting to reengage with members of the international community, much
of Germany’s traditional diplomatic and sports diplomacy efforts were concentrated on repairing
the country’s international reputation. West Germany received a boost after its victory at the
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1954 World Cup, but the hosting of the 1972 Olympic Games in Munich was overshadowed by
the terrorist attack on 11 Israeli Olympians and coaches. West Germany was on the international
stage again when it hosted the World Cup in 1974, the tournament serving as a chance to
demonstrate the country was capable of hosting a sporting mega-event after the Munich terrorist
attacks. When a now-unified Germany hosted the FIFA World Cup in 2006, it was a chance for
the country to improve its national image in the post-Cold War era (Grix & Houlihan, 2014).
Grix and Houlihan (2014) found that in Germany’s case the targeted investment strategy is what
led to the successful staging of the 2006 World Cup, and could have contributed to positive
enhancement of the nation’s global image.
Another country that notably embraces sport diplomacy as part of its public
strategy is Norway. Leaders of Norway believe that sport diplomacy plays just one part of its
greater diplomatic goals specifically in order to support the sustainable development goals.
Norway allocates funding to support sport programming in the Global South. Through this
program Norway achieves two public diplomacy goals: giving other countries the chance to
experience the positive role sport can play in development, and promoting its national image as a
country that supports peace all over the world (Kobierecki, 2017a). In addition, Norway has used
the opportunity of hosting mega-events like the 1994 Winter Olympic Games in Lillehammer to
increase its visibility. Lastly, Norway’s recent success at international sporting events has also
added to Norway’s image and potential to use sport to increase soft power (Kobierecki, 2017a).
Throughout Europe, countries have taken advantage of mega-event hosting in order to improve
their sport diplomacy efforts. In addition, Asian nations have also utilized mega-events and other
forms of sport diplomacy to build relationships with other nations.
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Sport Diplomacy in Asia
As previous discussed, the U.S. used sport diplomacy as a way to improve relationships
with nations in Asia, specifically with China during the famous ping-pong diplomacy strategy.
Sport diplomacy is also a popular tool used by governments including India, Pakistan, and North
and South Korea. For instance, sport diplomacy has played a role in the easing of tensions
between North and South Korea. At the 2018 Winter Olympic Games, hosted by South Korea,
the two countries temporarily put aside their adversarial relationship and marched in the opening
ceremony under a unified flag, and also formed a joint women’s hockey team to compete at the
Games (Jeong & Griffiths, 2018). It is clearly still too early to say whether the efforts at the 2018
PyeongChang Olympic Games will have a lasting impact on the politics of the Korean peninsula.
But if there are future developments, that may demonstrate the lasting and powerful effect sport
diplomacy can have in international relations (Rowe, 2019). Critics have argued that it is difficult
to know whether sport diplomacy is having a lasting effect on international relations (Murray,
2012), but the joint China-U.S. use of ping-pong diplomacy is one example where it was
successful. Therefore, it is not surprising the China incorporated sport diplomacy into its public
diplomacy efforts.
One of the biggest challenges for the People’s Republic of China (China) in international
sport was being recognized by international sport organizations. As the U.S. and the majority of
its allies only recognized the Republic of China (Taiwan), China at first struggled to attain a seat
at the international diplomatic table. Ping-pong diplomacy paved the way for China to engage
with the U.S., and through the end of the Cold War, China used sport as a means to emerge from
political and economic isolation (Qingmin, 2013). China finally took its turn on the international
sport mega-event stage when it hosted the 2008 Olympics in Beijing. The opening ceremonies
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introduced much of the world to Chinese history and culture. More importantly, 54 heads of state
and 15 heads of government attended the Games. This was a huge opportunity for the Chinese
government, as officials were able to meet with other state delegations which would not have
been possible without the Olympics (Qingmin, 2013).
While ping-pong diplomacy is among the most famous sport diplomacy tactics for
thawing tensions between nations, Pakistan and India used cricket diplomacy to achieve similar
goals. India and Pakistan have a tumultuous history. Since they both received independence from
the British Empire in 1947, they have gone to war against each other four times (Kobierecki,
2020). Cricket is important to Indian society because it is the only platform where Indian athletes
dominate international sport (Shahid, 2015). Therefore, it can be expected that if India is going to
engage in sport diplomacy, the focus will be on its premier sport. India first attempted to use
cricket to encourage diplomatic cooperation in 1952, but efforts were paused amidst political
turmoil. Notably, it is possible that the pausing of sport exchanges is a diplomatic weapon, and
an aspect of negative sport diplomacy (Kobierecki, 2020). Cricket diplomacy reached a high
level of success in the early 2000s after a crisis in Kashmir almost erupted in war. After that
crisis in 2004, both governments agreed to bilateral cricket exchanges and friendly exhibitions,
often with invitations for the heads of government to talk while spectating at cricket events. The
series, called the “Friendship Series” was a success as it improved public opinion regarding
India-Pakistan relations in both countries (Kobierecki, 2020). This example demonstrated how
sport diplomacy, when used in conjunction with communication of heads of state, can lead to
improved cooperation between adversarial states.
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Sport Diplomacy in Africa
Sport diplomacy is a global phenomenon that is utilized and implemented all over the
world, but the exploration of African government-led sport interventions is limited. Similar to
the SDP research in Africa, sport diplomacy activities are concentrated in South Africa, but have
implications for other African countries as well. As previously mentioned, the U.S. utilized the
1980 boycott of the Olympic Games to protest the Soviet Union’s invasion of Afghanistan, thus
using international sport to affect international relations. However, the first of three major
boycotts of Olympic Games from 1976-1984 was carried out by 22 nations, most from the
African continent. The boycott was in protest of the Apartheid government of South Africa.
While Apartheid, or de jure segregation policy, had been in place since 1948, the IOC did not act
on the political situation until it was pointed out that the entire South African team to the 1960
Rome Olympics was Caucasian. The IOC then asked the South African National Olympic
Committee (NOC) to condemn racial segregation in sport, and when South Africa refused, the
IOC revoked South Africa’s invitation to the 1964 Tokyo Games. By 1970, the IOC banned
South Africa for violating the Olympic charter (Rosner & Low, 2009). The IOC thought this
would be enough to appease the African nations, but in 1976 the New Zealand rugby team, the
All Blacks, agreed to tour South Africa. Many African nations saw this tour as New Zealand’s
implied support for Apartheid policies. A contingent of 15 African countries, led by Tanzania
and Nigeria, told the IOC that they had to ban New Zealand or they would boycott the 1976
Montreal Games. As rugby was not an Olympic sport at the time and the New Zealand NOC had
no control over the New Zealand Rugby Federation, the IOC did not find New Zealand in
violation of the Olympic Charter and thus could not expel them from the organization. The
boycott, while successful in principle, did draw the attention of the sporting community, but did
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not achieve any real tangible goal as Apartheid would continue for another 15 years (Rosner &
Low, 2009). In addition to boycotts, mega-event hosting has also played a role in the sport
diplomacy efforts of African countries.
South Africa hosted the FIFA World Cup in 2010, marking the first time one of the two
main mega-sporting events (FIFA World Cup or Olympic Games) took place on the continent of
Africa. Through this event, the African Union (AU) sought to promote sport as a mechanism for
peace and development not just in South Africa, but throughout the continent (Castro, 2013).
From a domestic perspective, South Africa hoped that hosting the World Cup would encourage
economic development, but also utilize sport to highlight the country’s post-Apartheid
international relations (Ndlovu, 2010). While only one mega-event has been hosted on the
African continent, similarly to trends in North America, Asia and Europe, mega-events play an
important role in sport diplomacy efforts. This is important to the current study because the large
number of sport diplomacy actors worldwide is contributing to the global development
movement and how governments are using sport not just to encourage development at home and
abroad but to improve international relations.
Social Media
Social media developed as part of Web 2.0, and encompasses mediums including Twitter,
Instagram, Facebook and YouTube. Web 1.0 was based on the website creator adding content
with the desired purpose of people visiting the site and simply reading the posted content
(Choudhury, 2014; Cormode & Krishnamurthy, 2008; Pegoraro, 2010). Web 2.0 focused on a
user-based interface where individuals create and share content. Although an integral part of 21st
century life, the phrase Web 2.0 was originally conceived by DiNucci (1999) who said, “The
web will be understood not as screenfuls of text and graphics but as a transport mechanism, the
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ether through which interactivity happens” (p. 32). This is relevant to the current research as both
governmental and non-governmental SDP organizations now have the ability to create their own
content and interact with their followers. Previous literature in the sport management field
examined a variety of social media sites and perspectives. For the purposes of this study, two
social media sites, Twitter and Facebook, both popular on the continent of Africa, with Facebook
the most popular social media in Africa and Twitter as the third-most popular (statcounter, 2021)
will be examined and will be discussed in greater detail in this section.
As there is limited research on the use of Facebook by SDP organizations, this
dissertation is guided by other literature from the field of sport management. Researchers have
examined how fans (e.g. Pronschinske et al., 2012), leagues (e.g. Achen et al., 2018), teams (e.g.
Waters et al., 2016) and niche sports (Geurin-Eagleman & Clavio, 2015; Kang et al., 2019) have
used Facebook. Facebook is a popular social networking site where users cultivate a network of
friends, with individuals able to post and share information. The site is also popular with
businesses and organizations that can create pages that can be followed by other Facebook users.
The use of social media by niche sport athletes and organizations is an appropriate comparison
for the SDP organizations as they often do not have the same resources as major teams and
leagues. Geurin-Eagleman and Clavio (2015) found that niche sport athletes were more likely to
use Facebook to post personal posts compared to mainstream athletes. The researchers suggested
that niche sport athletes should use Facebook to challenge the disparity of media attention
between niche and mainstream sports (Geurin-Eagleman & Clavio, 2015). This is important to
the current research as SDP programs can use Facebook pages in order garner further attention
for their organizations. Additional research on the Facebook use of niche sports organization
found that they primarily use Facebook to share information about the sport, with little emphasis
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on interaction and promotion (Kang et al., 2019). This lack of promotional Facebook posts
demonstrate a missed opportunity to connect with sponsors, but the researchers suggested that
perhaps increasing membership or fans is the primary interest of the niche sport organization
(Kang et al., 2019). This is important to the current research as SDP organizations may also be
motivated to inform the public about their activities in order to improve support, however it is
also important to understand if they will use Facebook for fundraising purposes.
There is limited research on the use of Twitter by SDP organizations, but Twitter has
been widely examined by scholars in other areas of sport management. Previous scholars have
studied the Twitter use of athletes (Hambrick et al., 2010; Lebel & Danylchuk, 2014; Pegoraro,
2010), organizations (Wang & Zhou, 2015; Winand et al., 2019) and sports fans (Clavio & Kian,
2010; Frederick et al., 2012). Twitter is a micro-blogging website, where users write posts,
known as tweets, that are limited to 280 characters. These can be retweeted, favorited or
commented on by other users. Previous research demonstrated that athletes primarily use Twitter
for the direct contact to their fans and often use the medium in order to discuss non-sport or
personal subjects (Geurin-Eagleman & Burch, 2016; Hambrick et al., 2010; Hayes et al., 2019;
Pegoraro, 2010). Scholars have found that sport organizations primarily use Twitter in order to
share information with their followers typically about ticket sales or game information (Wang &
Zhou, 2015; Winand et al., 2019). Winand et al. (2019) found that FIFA primarily used Twitter
for 1-way communication and did not engage with their followers. This is important to the
current research as SDP organizations may also have similar motives for using Twitter to inform
their followers about their current work.
Previous literature has also investigated how niche sport organizations use Twitter
(Hambrick & Mahoney, 2011; Kang et al., 2019; Vann et al., 2015). Vann et al. (2015) examined
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the use of Twitter surrounding the Australian and New Zealand netball teams during the
Commonwealth Games. They found that Twitter was used to supplement the lack of traditional
media coverage of netball specifically in Australia where the sport is growing in popularity
(Vann et al., 2015). This is important to the current research as SDP organizations can create
their own content to disseminate on social media to supplement, and Twitter provides this
opportunity to increase interaction amongst followers. Researchers found that when comparing
the use of social media sites by niche organizations that Twitter was the preferred platform for
members of the niche sport community especially for interacting with each other (Kang et al.,
2019). They found that while interaction made up for the majority of posts on Twitter, the social
media platform was also used to disseminate information. The researchers hypothesized that
Twitter was used to disseminate information because the sport is still in the growth stage and one
of the most important objectives is to increase community awareness through informationsharing (Kang et al., 2019). As many SDP organizations are also in the growth stage, it is likely
that they will also use social media to create additional awareness of their programs.
Social Media and Sport for Development
There is limited research in the field of sport for development on the role of social media
in the organizations’ strategy and program. Therefore before discussing how previous scholars
has investigated social media within the SDP subfield, this section will examine how other nonprofit organizations have used social media (Anagnostopoulos et al., 2017; Auger, 2013; Bhati &
McDonnell, 2020; Campbell & Lambright, 2020; Goldkind, 2015; Lovejoy & Saxton, 2012).
Lovejoy and Saxton (2012) found that non-profit organizations primarily used Twitter to
fulfill three key functions including “information” “community” and “action” which they refer to
as the hierarchy of engagement. Tweets that were categorized as “information” were designed
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solely to inform with no second agenda and they shared communication about the organization’s
activities including any details about events as well as details about facts related to
organizational stakeholders. Tweets that were classified as “community” were messages that
initiated interaction within the online environment and posts that attempted to build social capital
within the network. Lastly, messages that were characterized as “action” were encouraging
followers to do something including donating money or attending events (Lovejoy & Saxton,
2012). This hierarchy of engagement is important to the current research as it is one of the lenses
that will guide the social media analysis.
Additional research utilized Lovejoy and Saxton (2012) hierarchy of engagement, and
researchers found that non-profits were more likely to use Twitter for calls to action while using
Facebook to share information about their organization (Campbell & Lambright, 2020). In
addition, scholars examined how Facebook activity was positively associated with online
fundraising. They found that Facebook network size, activity and audience engagement was
positively related to the amount of funds raised during an online giving day (Campbell &
Lambright, 2020). This is important to the current research as it shows the possibilities for social
networking sites to aid in the fundraising goals of SDP organizations and that it can be expected
that fundraising calls to action will be a part of their social media strategies.
Early research on the use of social media by SDP organizations examined how four
NGOs that were focused on sport for development activities for youth used digital media.
Administrators at the NGOs commented that the Internet can play a key role in developing
community and corporate partnerships and improving access to fundraising information (Wilson
& Hayhurst, 2009). Following that line of research Thorpe and Rinehart (2013) also found that
action-sport NGOs used the internet to encourage offline fundraising actions and to sign up to
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volunteer. Scholars have also examined the Twitter use of SDP organizations using the hierarchy
of engagement framework and found that they were most likely to use Twitter to spread general
information about their programs and the second most prominent was to promote interaction.
Scholars suggested that SDP organization use social media to inform more so than form a
community or create a call to action, because they need to demonstrate the importance of their
work (Svensson et al., 2015). This is important to the current research because the scholars also
called for additional research into the use of other social media platforms including Facebook by
SDP organizations and international non-profits. In addition, more research is needed to discover
why non-profit leaders are not using social media more to increase calls to action specifically in
the area of fundraising (Svensson et al., 2015).
Scholars also examined the social media use of Gainline Africa, an East Africa-based
SDP organization established to deliver sport programs to youth in a post-conflict community.
Scholars found that Gainline Africa primarily used social media to inform the public about their
programming as well as to encourage financial contributions (Hambrick & Svensson, 2015). By
interviewing administrators, the investigators determined that Gainline Africa primarily used
Twitter and Facebook because they were the most popular social media platforms. However,
they also started using Instagram and recognize the importance of visual media for connecting
with stakeholders (Hambrick & Svensson, 2015). These findings from Svensson et al. (2015) and
Hambrick and Svensson (2015) support the research on sport for development theory that
suggests that social media is useful for publicizing the practices of SDP organizations (Lyras &
Welty Peachey, 2011).
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Theoretical Framework
This research will be guided by the hierarchy of engagement that was discussed in the
previous section (Lovejoy & Saxton, 2012). In addition, this research will be informed by social
capital theory to determine whether SDP organizations are creating and building relationships in
order to access resources or improve community ties.
Social Capital Theory
Social capital is a concept that has existed for decades, but today sociologists have
defined social capital to relate to more modern situations including how to explain the
relationships between people and groups. Bourdieu (1986) defined social capital as the resources
that a person or organization can gain when they are a member of a particular group.
Consequently, the extent of social capital that a person or organization can control is reliant on
the number of connections that the individual or organization has and subsequently the number
of connections the members of their network have acquired (Bourdieu, 1986). Coleman (1988)
further defined the concept of social capital and described three different forms of social capital
including, “obligations and expectations”, “information channels”, and “social norms”.
“Obligations and expectations” is defined as when an actor in fulfills an obligation to another
actor with the expectation that the action will be reciprocated back to the original actor.
“Information channels” are the way that communication flows through the social structure of the
group and subsequently what actions are done as a result of the communication. “Social norms”
are the rules of a network of individuals or organizations that enable particular actions while also
limiting other actions (Coleman, 1988). Through these three forms of social capital, actors can
influence the social structure to achieve goals or fulfill interests (Coleman, 1988). This
theoretical lens will be important in understanding how SDP organizations build relationships
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and widen their network in order to increase fundraising and spread information to new
audiences.
Sport participation has been shown to contribute to the strengthening of community and
social ties (Perks, 2007). Therefore, it is unsurprising that scholars have examined the potential
for sport to improve social ties through SDP programming (Adams et al., 2018; Bruening et al.,
2015; Coalter, 2007b, 2010a; Welty Peachey et al., 2015). Coalter (2010a) argued that it is not
sport itself that is achieving the outcomes of improved social cohesion, but the sport
organizations that have the capability of mobilizing both sport and non-sport resources.
Therefore there are many variables including, location, size of organization, type of sport, among
others that contribute to an SDP organizations ability to produce and maintain social capital
(Coalter, 2010a). Further research supported Coalter’s (2010a) assertion in that it is not only
the sport, the incorporation of other cultural, educational, and organizational activities into the
sport initiative can enhance the building of social capital and thus improve the program’s
effectiveness (Bruening et al., 2015). Volunteers at SDP events have also benefitted from
participation and their involvement led to increased social capital through the building of new
relationships and enhancements in learning. The new relationships built during the event were
especially important as they could provide resources for the volunteers once they returned home
to their own communities (Welty Peachey et al., 2015). Additional research found that the sportspecific context of the SDP programs created an environment for the building of bonding social
capital that enabled the development of trust between actors. They also found that while the
relationships did not develop instantaneously, but that they lasted after the program and
continued to serve as a resource for the participants (Adams et al., 2018).
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While there has been research into how SDP and sport-specific programming contributes
to the building of social capital, there has been no research on how SDP organizations use social
media to build or strengthen relationships in an online environment. Early research on how the
internet affects social capital hypothesized that the internet would contribute new forms of
communication and interaction (Quan-haase & Wellman, 2004). These new forms include social
media, which have created new online network structures and the opportunity to create and
continue social relationships.
Previous research, both in the sport management field (Holland-Smith, 2017; Phua, 2012)
and outside of the sport management field, has looked at how social media affects social capital
(Ellison et al., 2007; Kahai & Lei, 2019; Kim et al., 2020; Sajuria et al., 2015). When examining
the Facebook use of college students, Ellison et al. (2007) found that there is a positive
association between Facebook use and the creation and maintenance of social capital. The
researchers further acknowledged that the existence of the online community does not eliminate
the necessity for strong offline networks, but it may support relationships that are affected by
distance (Ellison et al., 2007). This is important to the current research as SDP programs can
have large networks that span countries, and social media can help to maintain relationships even
when there is a distance between participants. Kahai and Lei (2019) also examined college
students and focused not only on their Facebook use, but also their traditional media
consumption. They supported the previous findings and found that Facebook use does promote
the building of social capital in maintaining relationships. They also suggested that more
research is needed to determine not just whether Facebook benefits social relationships, but to
understand what conditions cause the social capital to be built (Kahai & Lei, 2019). This is
important for the current research as SDP managers should better understand why social media
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and specifically what types of social media is successful at building or maintaining social ties.
Additional research has examined the relationship between social capital and Twitter. Sajuria et
al. (2015) studied online social capital on Twitter and found evidence that indicated social capital
can be formed online by bringing together like-minded people through the sharing of
information. In addition, the researchers found that social capital flows similarly through both
online and offline networks (Sajuria et al., 2015). Ultimately, few studies have examined the
association of social capital and social media in sport settings.
Phua (2012) studied the use of Facebook by football fans, and found that those who used
social network sites more intensely and more frequently were able to better connect with more
people, and more likely to be engaged with the larger fan community. However, the sample of
fans mostly formed weak ties with fans of the same team, therefore it suggest that the use of
social networking sites is less useful for building strong trusting relationships with other fans
(Phua, 2012). Holland-Smith (2017) examined how social capital and social media affected
modern sport climbing culture. Holland-Smith (2017) found mixed results on the effects of social
media on the building of social capital in the climbing community but found it the importance of
social media to youth climbers has enabled some social media influences to become a part of the
modern climbing culture. However, there was little evidence to suggest that social media helped
to increase participation from people outside of the pre-existing climbing network, but could
strengthen ties of people who are already connected (Holland-Smith, 2017). The previous
research in how sport programs and people establish social capital is important to the current
research because it suggests that while social media may not be useful for building strong new
ties, it could help with maintaining already existing relationships and improve connections
within an established community.
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The current author’s examination of previous literature has led the to the development of
the following research questions:
Research Questions
1. In what ways do government-operated sport organizations utilize social media?
a. In what ways do they discuss sport?
2. In what ways do non-governmental SDP organizations utilize social media?
3. How does the use of social media for sport for development organizations and
government ministries vary by social media site (i.e., Facebook and Twitter)?
4. In what ways does social media use by SDP organization and governmental sport
ministry vary by country or geographic region of the organization?
5. In what ways do fans of the social media accounts interact with posts?
6. Is there a relationship between types of interaction?
a. Is there an association between post type, account characteristics, and types of
interactions?
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CHAPTER III
METHODS
Research trends in the SDP field have indicated that the most common methods applied
are qualitative in nature often focusing on individual cases of SDP programs. Conceptual
research also proving popular among scholars, however quantitative research or mixed-method
approaches have been less common (Nico Schulenkorf et al., 2016). The current research used a
quantitative approach. A content analysis was employed on Twitter and Facebook in order to
examine the social media usage by the accounts of non-SDP organizations (e.g., Sport in Action;
Mathare Youth Sports Association) and governmental sport ministries based in Sub-Saharan
Africa (e.g. Ministry of Youth and Sport, Gambia; Ministry of Sports, Culture and Heritage,
Kenya). Facebook and Twitter have been chosen to address the research questions because they
are popular on the continent of Africa and as mentioned in the previous chapter are commonly
used by sport organizations. In Africa, Facebook controls more than 58% of the social media
market on the continent, and Twitter is the third most popular social media site with 11% of all
social media users in Africa using Twitter (statcounter, 2021). Previous research has utilized
content analysis to understand how non-profit organizations, like SDP groups, use social media
(Campbell & Lambright, 2020; Guo & Saxton, 2014; Lovejoy & Saxton, 2012; Svensson et al.,
2015).
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Sample
In order to collect data for this project, the official sport ministries of each country in
Sub-Saharan Africa were identified using an Internet search (e.g. Ministry of Sport, Africa) and
by examining official African government websites. Countries considered to be part of SubSaharan Africa were designated according to the U.N. classification, which includes all of the
nations on the continent of Africa which are either fully or partially below the Sahara Desert.
Therefore, Algeria, Egypt, Libya, Morocco, and Tunisia were excluded from this study, as they
are designated as part of the Middle East and Northern Africa region (United Nations, 2003).
After the initial Internet search, it was determined that 46 countries had official government
ministries or departments which oversee sport within their countries although most of those
government entities also oversee other aspects of the country including youth, culture and
education, it was found that Eritrea and Djibouti did not have active ministries of sport. After
identifying the departments, the researcher used the official websites of the specific government
ministry in charge of sport in each country and found official Facebook and Twitter accounts.
Some countries did not have official websites or social media for the specific individual
departments (N = 16), and therefore they were excluded. In addition, websites and social media
that were not in English (N =14) were excluded from the study. Therefore, the final sample of
government organizations was 16. The most followed Facebook account had 69,837 followers
and the least followed account had 81 followers (M = 16506.06, SD = 20404.47). The most
followed Twitter account had 243,443 followers and the least followed account had 14 followers
(M = 37240.8 SD = 73807.35). See Table 1 for the social media descriptions of each country
and geographic region based on international classifications.
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Table 1
Social Media Descriptions for Government Organizations
Country

Ministry Name

Gambia

Ministry of Youth and Sports

Sierra

Geographic
Region
West Africa

Facebook
Followers
8,405

Date
Established
3/25/2013

West Africa

81

9/30/2020

Twitter
Followers
5785

Date
Established
2/2018

Leone

Ministry of Sport

Liberia

Ministry of Youth and Sport

West Africa

3,533

11/6/2018

Ghana

Ministry of Youth and Sport

West Africa

30,968

3/21/2016

14524

2/2017

Federal Ministry of Youth & Sports

West Africa

55,670

12/20/2012

38738

6/2013

Nigeria

Development

Uganda

Ministry of Education and Sports

East Africa

69,837

9/19/ 2013

23800

3/2017

Ministry of Sports, Culture and

East Africa

7,221

7/3/2013

35139

9/2013

Southern Africa

18,634

2/19/2015

Kenya

Heritage
Ministry of Youth, Sport and Child

Zambia

Development
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Table 1. (continued)
Country
Malawi

Namibia

Ministry Name
Ministry of Youth and Sports

Geographic
Region
Southern Africa

Facebook
Followers
621

Date
Established
7/23/2020

Twitter
Followers

Date
Established

Ministry of Sport, Youth and National

Southern Africa

5,825

5/7/2017

138

9/2020

Southern Africa

27,401

3/3/2020

9097

6/2016

Southern Africa

3,065

2/14/2018

1730

2/2018

243443

3/2013

14

6/2020

Service
Ministry of Youth Empowerment,

Botswana

Sport and Culture Development
Ministry of Youth, Sport, Arts, and

Zimbabwe

Recreation

South Africa

Department of Sport, Arts and Culture

Southern Africa

5,726

3/31/2020

Lesotho

Ministry of Gender, Youth and Sports

Southern Africa

7,687

3/5/2018

Seychelles

Ministry of Family, Youth and Sports

Southern Africa

2,247

10/31/2018

Ministry of Youth Empowerment,

Southern Africa

17,176

8/25/2017

Mauritius

Sports and Recreation
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After determining which countries have official government sport ministries with active
social media accounts, SDP organizations in those countries were identified using the largest
online network focused on SDP programming: International Platform on Sport & Development
(sportanddev.org). Previous literature on SDP organizations has used the International Platform
on Sport & Development in order to identify potential organizations (Shin et al., 2020; Svensson
et al., 2015; Svensson & Woods, 2017). This criterion-based sampling (Patton, 2015) through the
most popular network ensured that appropriate SDP organizations are identified. In addition, this
type of purposeful sampling is applicable to the current research because it allows the researcher
to engage with information that best contributed to answering the research questions (Patton,
2015). Through this database, the researcher identified 153 SDP organizations or non-profit
organizations that include sport-for-development programming, in the 16 countries whose
respective sport ministries had a social media account. After identifying SDP organizations
which met the criteria, the researcher visited each organization’s official website in order to
collect the handles or pages of their official social media presence on Facebook & Twitter.
Through this screening, the researcher identified 59 organizations which had social media (e.g.,
Facebook & Twitter) sites, the list of organizations can be found in Table 2. Within the sample,
all 59 organizations had Facebook accounts and 46 had Twitter accounts. In the sample, 15
organizations were headquartered outside of the continent of Africa and all of these
organizations had headquarters in the Global North (e.g. United States, Canada, United
Kingdom). The most followed Facebook account had 119143 followers and the least followed
account had 43 followers (M = 6357.98, SD = 17782.72). The most followed Twitter account had
15625 followers and the least followed account had 5 followers (M = 1862.39 SD = 3634.44).
Organizations were excluded because they no longer had active websites, did not have
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corresponding social media accounts, or organizations whose websites or social media was not in
English. In addition, one Twitter account had never posted, and another had its tweets protected.
Therefore, those accounts were also excluded from the study.
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Table 2
List of Organizational Social Media Accounts
Organization
Football for Peace - Gambia
L.A.C.E.S.
Grassroots Football Academy
Africa Youth for Peace and Development
Martisans Sports and Cultural Foundation
ForSportsFoundation
Sports Foundation Ghana
United Through Sport
Sport for Impact Outreach
Onside Soccer Ministries
Hoffnung Sports Foundation
Nigeria Sports Development Fund
Sport 4 Development E.V.
Sports Eye Foundation Uganda
Youth Sport Uganda
Field of Dreams Uganda
Watoto Wasoka
Play Global!
Gainline Africa
Tag Rugby Trust
Miles and Associates, African Youth
Development Fund
SCORT: The football club social alliance
Abato Foundation
Moving the Goalposts
The Football Foundation for Africa
Mathare Youth Sports Association
Inuka Direct
Kenya Christian School for the Deaf

Facebook Account
https://www.facebook.com/F4PGambia
https://www.facebook.com/lacesport
https://www.facebook.com/GFALIBERIA/
https://www.facebook.com/Africa-Youth-for-Peace-and-DevelopmentAYPAD120821767992885/
https://www.facebook.com/MartisansSCF
https://www.facebook.com/forsportsfoundation/
https://www.facebook.com/sportsfoundationghana
https://www.facebook.com/utscharity
https://www.facebook.com/sport4SDG/
https://www.facebook.com/onsidesocceruk/?ref=bookmarks
https://www.facebook.com/hoffnungsportsfoundation.ng.org/
https://www.facebook.com/nigeriasportsdevelopmentfund
https://www.facebook.com/sport4developmentev/
https://www.facebook.com/Sports-Eye-Foundation-Uganda-394772237301081/
https://www.facebook.com/youthsportuganda
https://www.facebook.com/FoDUganda/
https://www.facebook.com/WatotoWasoka?_rdc=1&_rdr
https://www.facebook.com/PlayGlobal
https://www.facebook.com/gainlineafrica/
https://www.facebook.com/tagrugbytrust/

N/A
@ForsportsF
@SF_Ghana
@utscharity
N/A
@OnsideSoccer
@HoffnungSportz
N/A
N/A
N/A
@YSUganda
@FoDU_FC
@WatotoWasoka
N/A
@gainlineafrica
@TagRugbyTrust

https://www.facebook.com/MilesAYDF

N/A

https://www.facebook.com/football.alliance.org/
https://www.facebook.com/AbatoFoundationUganda/
https://www.facebook.com/MTGKilifi
https://www.facebook.com/FootballFoundationAfrica?_rdc=1&_rdr
https://www.facebook.com/MathareYouthSportsAssociation/
https://www.facebook.com/inukadirect/
https://www.facebook.com/kenyachristianschoolforthedeaf

@the_fcsa
@AbatoFoundation
@MTGKilifi
@TheFFAfrica
@mysakenya
@inuka_direct
@KCSD2
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Twitter Handle
@F4Pvalues
@lacesport
N/A
@aypadorg1

Table 2. (continued)
Organization
Center for Sports Law
Horn of Africa Development Initiative
Sport in Action
Malalo Sports Foundation
EduSport
SCORE
Africa on the Ball
Sport-aid Development Trust
Centre for Youth and Development
Malawi
Physically Active Youth
NFA Gals and Goals
Botswana Youth Empowerment Projects
Coaching Conservation
World Parks World Cup
Bulldogs Sports Development Trust
Hoops 4 Hope
Development Through Sport
Second Kicks
Skatesian
Sporting Chance
Play Handball
Active Communities Network
Grassroots Rugby
Mavu Sport Development
Beyond the Surface
Wash United
PeacePlayers International
Amandla
Waves for Change
Kick 4 Life
Grand River South EastYouth Circle

Facebook Account
https://www.facebook.com/Centre-for-Sports-Law-289457884500903/
https://www.facebook.com/HornAfricaDevelopmentInitiative
https://www.facebook.com/SportInActionZ/
https://www.facebook.com/MalaloSportsFoundation/?_rdc=2&_rdr
https://www.facebook.com/EduSport-Foundation-100653790011858/
https://www.facebook.com/SCORESouthAfrica/?fref=ts
https://www.facebook.com/africaontheball/
https://www.facebook.com/SportaidZambia

Twitter Handle
@CSLawKe
@Hodiafrica
@SportInActionZ
@MalaloSportsF
@EduSport_Zambia
N/A
@AfricaOnTheBall
@sportaidtrust

https://www.facebook.com/cydmalawi/

@cydmalawi

https://www.facebook.com/NamibiaPhysicallyActiveYouth
https://www.facebook.com/galzandgoals
https://www.facebook.com/The-Botswana-Youth-Empowerment-Projects623880201133369/
https://www.facebook.com/CoachingConservation/
https://www.facebook.com/worldparksworldcup
https://www.facebook.com/bulldogssportsdev
https://www.facebook.com/hoops4hope
https://www.facebook.com/devthroughsport/
https://www.facebook.com/secondkicks/
https://www.facebook.com/skateistan/
https://www.facebook.com/sportingchance/
https://www.facebook.com/PlayHandballZA/
https://www.facebook.com/ActiveCN/
https://www.facebook.com/grassrootsr/
https://www.facebook.com/MAVU.SD/
https://www.facebook.com/beyondthesurfaceinternational/
https://www.facebook.com/WASHUnited
https://www.facebook.com/peaceplayersintl/timeline/
https://www.facebook.com/amandlaSE/
https://www.facebook.com/WavesforChange/
https://www.facebook.com/kick4life
https://www.facebook.com/grandriversoutheastyouthcircle/

@PAYNamibia
N/A
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@BYEP_BW
@C4C_Africa
@WPWC_Pafuri
N/A
@Hoops4HopeZim
@Devthroughsport
@SecondKicks
@Skateistan
@Sportinchance
@PlayHandballZA
@ActiveCN
@GRASSROOTSR
@MAVU_SD
N/A
@WASHUnited
@peaceplayers
@amandlaSE
@WavesforChange
@kick4life
N/A

Data Collection
Once the official social media sites for each organization were collected, the researcher
gathered social media data including the text of the post, interactions (e.g., likes and retweets for
Twitter, reactions, shares and comments for Facebook), and any included media (e.g.
photographs or video) from all of the official social media sites. Total followers, total likes and
date the organization joined social media were also collected. In terms of the number of posts to
be examined, Campbell and Lambright (2020) analyzed the 20 most recent posts and tweets to
investigate how 98 non-profit human service organizations utilized social media investigating a
total of 1383 Facebook posts and 439 tweets. Lovejoy and Saxton (2012) studied the Twitter
feeds from 73 non-profit organizations over a 30-day period, and found that organizations on
average tweeted 66 times, but they only analyzed half of the tweets collected in their sample for
33 per organization, a total of 2437 tweets. Knowing that there was only a maximum of 48
government ministries in the sample, which is fewer than the previous literature, the current
researcher examined more posts per organization. This was done in order to have the total
amount of analyzed posts be consistent with previous research. Therefore, data were collected
from the 50 most recent posts, including retweets, of each organization on both Facebook and
Twitter. If an organization posted fewer than 50 times, than all posts were collected. A total of
6003 posts were collected including Facebook posts (N = 3520) and tweets (N = 2483).
Data Analysis
As mentioned in the previous chapter, the social media data were coded using the
hierarchy of engagement (Lovejoy & Saxton, 2012). Therefore, all social media posts were
coded into the following three categories: “information” “community” and “action”. A code is
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defined as “most often a word or short phrase that symbolically assigns a summative, salient,
essence-capturing, and/or evocative attribute for a portion of language-based or visual data”
(Saldaña, 2013, p. 3). Posts coded as “information” were created only to inform their audience
with no additional agenda, or the posts simply shared communication regarding the
organization’s activities. In addition, posts which were coded as “information” included details
about events or facts related to organizational stakeholders. Posts classified as “community” are
messages that initiate interaction within the online environment as well as posts that try to build
social capital within the network. Lastly, messages characterized as “action” are posts that incite
followers to do something including donating resources or attending the organization’s events
(Lovejoy & Saxton, 2012). Similar to previous research, additional codes or subcodes were
included as they emerged from the data (Auger, 2013; Svensson et al., 2015). A list of the codes
as well as an example of a post for each category are shown in Table 3. As many of the
government ministries also oversee another part of society (See Table 1), the researcher also
coded the government ministries social media posts as either sport-focused or not sport-focused.
Sport-focused posts included messages which mentioned a country’s national team, youth
development programs, sporting events, state-sponsored sport stadium projects, and physical
education programs.
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Table 3
Example of Codes
Code

Example

Information codes
General Program Information: This subcategory contained one-

L.A.C.E.S: Yesterday, L.A.C.E.S. hosted its first Spring Virtual

way communication about the organization or program

Soccer Clinic in partnership with the International Rescue
Committee (IRC). Coach Shanaka enthusiastically led the youth
through exercises and soccer drills. #laces #lacestrong
#stayactive #virtualsoccer #refugeeyouth

Non-program information: This subcategory included one-way

Abato Foundation Uganda: Celebrate Uganda! Our very own

communication that focus on information not exclusive to the

teen-star Jacob Kiplimo has won the #WorldHalfMarathon in

organization including information about international news or

Gdynia, Poland, setting a new championship record at 58:49

professional sport results

minutes! Gold and record setting is so Ugandan #SoUgandan
#CelebrateUganda #ProudUgandan #loveuganda
#inspiringthefuture
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Table 3. (continued)
Code
Retweets/Shares: This subcategory contained any messages

Example
Ministry of Youth and Sport Ghana: RT @UserID: On

retweeted (Twitter) or shared (Facebook) by the organization

Wednesday, 7th April 2021, I cut the sod for the commencement

without any additional commentary.

of construction of the "Ghana Award House" - a new
administrative building for the Head of State Award Scheme.

Holidays or Observances: This subcategory contained any

Africa Youth for Peace and Development: AYPAD Sierra Leone

messages that celebrated a holiday or international day.

celebrating women's day! #internationalwomensday2018

Update: This subcategory contained any messages that updated

Mathare Youth Sports Association: MYSA Kenya updated their

the social media account itself. This code only appeared in

business hours.

Facebook posts.
Action Codes
Event Promotion: This subcategory included posts explicitly

Ministry of Education and Sports Uganda: RIGHT-NOW | We

promoting followers to attend or support program-related events.

are hosting the 27th Education and Sports Sector Review

The types of events promoted included radio, television, and

(ESSR) for two days (09th-10th) at Africana Hotel, Kampala

online broadcasts, conferences, webinars, fundraising events,

under the theme;

and documentary movie screenings.
78

Table 3. (continued)
Code

Example

Donation appeal: This subcategory encouraged people to

Field of Dreams Uganda: Remember that every dollar counts

contribute financially or indirectly support the organization

and your $60 gift can secure an entire year of education for our

through purchasing items.

primary students…

Job or Volunteer opportunity: This subcategory contained

Gainline Africa: We're inviting Canadian players to join us in

messages that included a solicitation for job or volunteer

Gulu this summer to coach and play! Find out how!...

applications
Other action: This included all other calls for action including

WASH United: #ItsTimeForAction – And now we need your

subscribing to newsletters, take a survey and providing

input! We are interested in your achievements in 2019. Given

hyperlinks for followers to learn more about how they could get

the current pandemic situation, we do not ask for new

involved with a program.

commitments for 2020. Please complete a short survey until 20
May to tell us how many girls you reached…
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Table 3. (continued)
Code

Example

Community Codes
Interaction: This subcategory included all messages that tagged

Africa on the Ball: Football keeps us positive and motivated in

other organizations or people, including shares with comments

these difficult #Covid times...

and posts that sought a response from other users.

What keeps you going?

Promotion of other social media platforms: This subcategory
included messages that drove the audience to another social
media platform.
Thanks: This subcategory included messages that were thanking

Hoops 4 Hope: Just posted a photo

supporters without tagging a person or organization.

supported our remote service…

Waves for Change: A huge thank you to everyone who has
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After the coding of social media data, the researcher conducted a statistical analysis using
SPSS software package, version 28 (IBM Corp, 2019). The investigator first collected
descriptive and frequency statistics to determine how governmental and non-governmental
organizations utilize social media. Secondly, the researcher used a cross-tabulation with the chisquare test for independence in order to compare the relationship between social media platform
used and whether or not the message was focused on sport. The chi-square test for independence
is appropriate to answer this research question because the statistical analysis determines whether
two nominal variables are independent or associated with each other (Franke et al., 2012). The
researcher used a multivariate analysis of variance (ANOVA) to investigate the influence of the
type of social media (Twitter & Facebook) and government or non-governmental organization on
Lovejoy and Saxton (2012)’s three categories (information, community and action). The
ANOVA is an appropriate analysis because it is used to investigate the relationship between
continuous and categorical variables to find out whether different sets have significant mean
differences based on the dependent variable (Tabachnick & Fidell, 2007). A multivariate
ANOVA will also be used to determine how geographic region (location of government
organization and NGO country of operation) influences social media use, and a chi-square test
for independence to determine if geographic region has an association with whether or not the
post was sport-focused or not. Then the investigator used bivariate correlations to examine the
relationship between the types of social media interaction. A bivariate correlation is an
appropriate statistical test because it is used to identify the existence of relationships between
variables It shows how much one variable will change as the other variable changes (Allen,
2017). Lastly, a multiple regression analysis was performed to test whether independent factors
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(social media type, post type, number of followers, and age of account) significantly predicted
post interactions by social media users (e.g. retweets, comments, shares).
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CHAPTER IV
RESULTS
Research Question 1 – Government Sport Organization Social Media Use
The results from the independent coding indicated that government sport organizations
use social media primarily to inform their audience about their programming, with 67.94% of
Facebook posts and 60.0% of Twitter posts categorized as information. Similarly, previous
studies which used a content analysis on the function of Twitter found between 47.8% and
68.67% of analyzed tweets primarily serving an informational function (Guo & Saxton, 2014;
Lovejoy & Saxton, 2012; Svensson et al., 2015). In addition, when examining the purpose of
Facebook posts, previous research indicated that between 47% and 52.9% of Facebook posts are
created in order to share information (Bürger, 2015; Campbell & Lambright, 2020). Information
about general programming was the most common function on both Facebook and Twitter.
However, the second most popular function on Facebook was event promotion, while on Twitter
it was retweets. See Table 4 for the frequencies of post function on both Facebook and Twitter.
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Table 4
Post Function of Government Sport Organizations
Post Function

Facebook

Twitter

N

%

N

%

General Program

285

41.73

159

31.8

Non-Program

47

6.88

37

7.4

Retweets/Shares

58

8.49

133

26.6

Holidays Observances

37

5.42

11

2.2

Profile Update (Facebook only)

38

5.56

0

0

Information subtotal

464

67.94

340

60.0

Event Promotion

117

17.13

51

10.2

Donation

3

0.44

1

0.2

Job/Volunteer

6

0.88

7

1.4

Other Action

17

2.49

7

1.4

Action subtotal

145

21.23

66

13.2

Interaction

61

8.93

89

17.8

Promotion of other social media

13

1.90

5

1

Thanks

1

0.15

0

0

Community subtotal

74

10.83

94

18.8

Total Posts

683

100

500

100

The researcher also investigated how often the government sport organizations posted
social media that was sport-focused. On Facebook, a higher number were not sport-focused (N =
84

490) compared to posts which were sport-focused (N = 193). On Twitter, more tweets were not
sport-focused (N = 288) compared to tweets (N = 212) that were sport-focused. A chi-square test
of independence was performed to examine the relationship between type of social media used
and whether or not the post was focused on sport. The relationship between these two variables
was significant, (2 (1, N = 1183) = 25.64, p = .001,  = .147). Sport-focused posts were more
likely to be found on Twitter compared to Facebook.
Research Question 2 – SDP Organization Social Media Use
The results from the independent coding indicated that non-governmental (NGO) sport
for development and peace (SDP) organizations use social media principally to inform their
audience. Similar to the social media use of government sport organizations, and consistent with
previous research (Lovejoy & Saxton, 2012; Svensson et al., 2015), the researcher found that the
most common function for Twitter use was the retweet function (N = 474) followed by general
information (N = 405) and then the community type post for interaction (N = 397). However, in
terms of Facebook use, general information was the most common (N = 927), followed by
interaction (N = 572). Table 5 displays the frequencies of post function on both Facebook and
Twitter.
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Table 5
Post Function of Sport for Development and Peace Organizations
Post Function

Facebook

Twitter

N

%

N

%

General Program

927

32.68

405

20.42

Non-Program

211

7.44

61

3.08

Retweets/Shares

210

7.40

474

23.90

Holidays/Observances

158

5.57

83

4.19

Profile Update (Facebook only)

149

5.25

0

0.00

Information subtotal

1655

58.34

1023

51.59

Event Promotion

153

5.39

43

2.17

Donation

105

3.70

45

2.27

Job/Volunteer

45

1.59

20

1.01

Other Action

67

2.36

122

6.15

Action subtotal

370

13.04

230

11.60

Interaction

572

20.16

397

20.02

Promotion of other social media

151

5.32

311

15.68

Thanks

89

3.14

22

1.11

Community subtotal

812

28.62

730

36.81

Total Posts

2837

100.00

1983

100.00
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Research Question 3 – Variance by Social Media Site
A multivariate ANOVA was conducted to examine the influence of types of social media
(Twitter, Facebook) on the function (Information, Action, Community) of all social media posts.
Findings indicated that there was a statistically significant association between social media
function and social media platform Wilks’s Lambda = .993 F(2, 5998) = 19.764, p = .001, 2 =
.007. Findings indicated that there was a statistically significant association between social media
function and organization type Wilks’s Lambda = .975 (F(2,5998) = 76.249, p = .001, partial 2
= .025). Findings indicated that there was a statistically significant interaction effect between
social media platform and organization type on social media function Wilks’s Lambda = .998
(F(2,5998) = 4.65, p = .01, partial 2 = .002). However, as seen in Table 4 and 5 a large variation
in sample size existed.
Research Question 4 – Geographic Region
A multivariate ANOVA was conducted to determine the influence of geographic region
(West Africa (N = 331), East Africa (N = 200), Southern Africa (N = 652) on the function of
social media posts of governmental sport organizations. Findings indicated that there was a
statistically significant association between social media function and geographic region of
government sport organization, Wilks’s Lambda = .932 F(4, 2360) = 21.233, p = .001.
Geographic region had a statistically significant effect on all social media functions Information
(F(2,1180) = 13.559, p = .001, partial 2 = .022), Action (F(2,1180) = 38.607, p = .001, partial
2 = .061), and Community (F(2,1180) = 7.674, p = .001, partial 2 = .013). However, through
Tamhane T2 post-hoc tests it was found that there were not significant differences in the mean of
informational posts between West Africa and East Africa (p = .212), but there was a difference
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between Southern Africa and West Africa (p = .001) and Southern Africa and East Africa (p =
.001). In addition, there were not significant differences in the mean of action posts between
West Africa and East Africa (p = .826), but there was a difference between Southern Africa and
West Africa (p = .001) and Southern Africa and East Africa (p = .001). Finally, there were not
significant differences in the mean of community posts between Southern Africa and East Africa
(p = .999), but there was a difference between Southern Africa and West Africa (p = .002) and
West Africa and East Africa (p = .023). However, as shown in Table 1, there was an unequal
regional distribution of government sport organizations within the sample.
The researcher also examined the association between sport-focused posts and
geographic region. West African countries had the most sport-focused posts (N = 228) compared
to Southern Africa (N = 98) and East Africa (N = 79). While Southern Africa had the most nonsport focused posts (N = 554) followed by East Africa (N = 121) and West Africa (N = 103). A
chi-square test of independence was performed to examine the relationship between geographic
region of government sport organization and whether or not the post was focused on sport. The
relationship between these two variables was significant, 2 (2, N = 1183) = 285.746 p = .001, 
= .491.
A second multivariate ANOVA was performed to understand the influence of geographic
region of organization headquarters (Global North, Global South) on the function of social media
posts. The findings were found to be statistically significant, Wilks’s Lambda = .988 F(2, 4817)
= 28.449, p = .001. However, geographic region did not have a statistically significant effect on
all social media functions. Both Information (F(1,4818) = 31.677, p = .001, partial 2 = .007)
and Action (F(1,4818) = 47.786, p = .001, partial 2 = .01), were statistically significant while
Community (F(1,4818) = 1.227, p = .268) was not significant. In addition, because more
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organizations within the sample were headquartered in the Global South (N = 45) compared to
the Global North (N = 14), there was an unequal distribution of social media posts.
Research Question 5 – Post Interaction
The researcher completed a descriptive analysis to determine how social media users
interacted with the Facebook and Twitter posts. While some of the interaction functions are
unique to each social media, for consistent analysis they were group by similar mechanism,
therefore the Twitter “Like” and Facebook “Reaction” were grouped together as they allow users
to indicate appreciation or other emotion related to the original post. Twitter “Retweet” and
Facebook “Share” functions work in similar fashions as users repost a message from a different
account to their own account. Retweets and shares can be done as stand-alone actions or be
shared with commentary from the user who is retweeting or sharing the message, both functions
are counted towards the share/retweet totals of each post. See Table 6 for the descriptive
statistics of social media interaction by account type.
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Table 6
Descriptive Statistics of Social Media Interaction by Account Type
Government

NGO

Facebook

Twitter

Facebook

Twitter

(N = 683)

(N = 500)

(N = 2837)

(N = 1983)

M

SD

M

SD

M

SD

M

SD

Retweet and Share

8.48

35.95

12.34

71.65

1.37

2.98

117.45

3358.57

Like and Reaction

98.21 450.19 54.67 288.22 15.77 40.37 373.43 12450.53

Comments

9.76

Interaction Type

52.64

6.53

59.96

1.36

5.16

7.22

215.62

The researcher found that within the sample (N =6003), 70.2% of social media posts
received zero comments (N = 4212), while the most comments on a single post was 9500. The
researcher also found that 49.8% of posts were not shared or retweeted (N = 2988) while the
most shares or retweets on a single post included 155400. Likes were more common as only
16.8% of posts received zero likes (N = 1008) while the most likes received by a single post was
550000. It is important to note that a single post received the most likes, comments, and
retweets/shares.
Research Question 6 – Predictors of Post Interaction
Bivariate correlations were used to examine the relationship between the different types
of interaction (shares/retweets, likes and comments). Results of the Pearson correlation indicated
that there was a significant positive association between number of shares or retweets a post
received and the number of likes the post received, (r(6003) = .992, p < .001). Results of the
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Pearson correlation suggested that there was a significant positive association between number of
shares or retweets a post received and the number of comments the on the post, (r(6003) = .974,
p < .001). Results of the Pearson correlation signified that there was a significant positive
association between number of comments on a post and the number of likes the post received,
(r(6003) = .98, p < .001)
A multiple linear regression was conducted in order to determine whether social media
account factors (date of account creation, number of followers, social media type, organization
type, function of post, date of post) significantly predicted number of likes or reactions on posts.
The results of the regression indicated that the six predictors explained 0.1% of the variance (R2
= .001, F(6,5996) = .840 p = .539). A second multiple linear regression was conducted in order
to determine whether social media account factors (date of account creation, number of
followers, social media type, organization type, function of post, date of post) significantly
predicted number of retweets or shares. The results of the regression indicated that the six
predictors explained 0.1% of the variance (R2 = .001, F(6,5996) = .992 p = .429). A third
multiple linear regression was conducted in order to determine whether social media account
factors (date of account creation, number of followers, social media type, organization type,
function of post, date of post,) significantly predicted number of comments. The results of the
regression indicated that the six predictors explained 0.1% of the variance (R2 = .001, F(6,5996)
= 1.049 p = .391).
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CHAPTER V
DISCUSSION
Research on social media and non-profit sport organizations remains limited (Hambrick
& Svensson, 2015; Svensson et al., 2015; Thorpe et al., 2018; Thorpe & Rinehart, 2013).
However, social media can provide an opportunity for sport-based non-profit government and
non-governmental organizations to combat organizational limitations including financial
challenges (Shin et al., 2020). Therefore, the current study sought to add to the growing body of
literature on SDP and social media, in order to understand how sport organizations based in SubSaharan Africa utilize social media and promote community interaction in an online
environment. In this chapter, the researcher will discuss the theoretical and practical implications
associated with the findings of this research. In the following sections, the use of social media by
government sport organizations and NGO sport for development and peace organizations on
different social media sites is analyzed. The researcher will also examine the effect of geographic
region on social media use. Lastly, the researcher will discuss how social media users interact
with government and NGO sport organizations on social media.
Government Sport Organization Social Media Use
Similar to previous research on non-profit organizations (Campbell & Lambright, 2020;
Lovejoy & Saxton, 2012; Svensson et al., 2015), government sport organizations primarily
utilized both Facebook and Twitter to inform their followers about their programming or
activities. Government organizations utilized to share about current government sponsored
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programming but also infrastructure construction as seen in this Facebook post: “Pictorial of
work progress at Kiang Julafarr (Manduar) mini-stadium which is currently under construction”
(Ministry of Youth & Sports, Gambia, 2021a).
Social media use by government sport organizations to primarily inform their followers is also
consistent with previous research on other government departments use of social media
(Graham, 2020; Sobel et al., 2016; Zhang & Fahmy, 2014). Graham (2020) found that African
Ministries of Foreign Affairs often use Twitter to inform their followers about important bilateral
relations and foreign policy programs. In addition, there were many similar informative posts
published on both platforms, which support previous findings on national sport organizations
that Twitter and Facebook were used to inform the public about the organization including its
mission, history and other basic information (Abeza & O’Reilly, 2014).
While action and community posts were less popular on Ministry of Sport social media
platforms, this finding is consistent with previous studies (Guo & Saxton, 2014; Lovejoy &
Saxton, 2012). Similar to Lovejoy & Saxton (2012), promoting an event was the most popular
action-related social media post. This may have been intensified during the current study as the
COVID-19 pandemic caused sporting events, conferences, and many in-person meetings to be
cancelled or shifted to an online environment that promoted effective social distancing. This is
demonstrated in this Facebook post announcing an annual event that was moved to a virtual
format because of the global pandemic: “Zambia commemorates the 2021 National Youth Day
on 12th March 2021. Due to the covid-19 pandemic, this year's celebrations will be done
virtually. #YouthDay2021Live” (Ministry of Youth, Sports and Child Development, Zambia,
2021).
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Also related to community social media posts, interaction was the most frequently posted
subcategory with government sport organizations often interacting with other government
entities as seen in this Facebook post: “Scholarships in the Education Sector. The Ministry
acquires both government and foreign scholarships. Government of the Republic of Uganda
sponsors students for undergraduate, postgraduate and diploma courses…” (Ministry of
Education and Sports Uganda, 2021). They also interacted with national governing bodies
including football federations as indicated in this Twitter post: “Members of the Executive
Council of the @ghanafaofficial (GFA) paid a courtesy call on the Minister for Youth and
Sports, Hon Mustapha Ussif at the Ministry to formally welcome him into office” (Min. of
Youth & Sports GH, 2021a). This finding of government choosing to interact with other
government accounts supports a previous study in which scholars found that 70% of retweets
(including quote tweets) were from other government sources (Wukich & Mergel, 2016).
Wukich and Mergel (2016) attributed this phenomenon to government social media accounts
preferring to interact with trusted and vetted accounts in order to provide consistent messaging
throughout government accounts. Another possible explanation is that due to the limited
resources of government sport ministries (Akindes & Kirwin, 2009) they may rely on the social
media accounts of other government entities and then just reshare their information rather than
creating their own content.
Another major finding of the current study relates to how government ministries posted
sport-related information on social media. As shown in Table 1, other than Sierra Leone which
has a Ministry of Sport that only oversees one aspect of the federal government, all of the
government sport organizations in the sample are also in charge of another policy area (e.g.,
youth, education and culture). This is not unique to Africa, as all members of the European
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Union have a ministry which oversees sport. But only Luxembourg and France have separate and
individual Ministries of Sport, while the rest are combined with other policy priorities including
youth, culture, tourism and education (European Union, 2020). Therefore, while sport was a
main topic of conversation on social media, more Facebook posts and tweets were actually not
focused on sport compared to Facebook posts or tweets which were focused on sport. One
possible explanation is that sport is not a priority of the department compared to youth or
education policy areas. In a report from the Sport for Development and Peace International
Working Group (2008), investigators found that many governments in Africa cited a lack of
resources to create sport for development programming. The budgets of Ministries of Sport are
often small as sport is not seen as a top priority compared to other social services (Andreff,
2006). Therefore, they may not be referring to sport programming on social media simply
because they do not enact as many sport-focused programs as they do educational, youth
development or cultural programs. This is possibly either due to budget constraints or because
sport is not viewed as a policy priority.
While the government ministries were less likely to post about sport compared to other
topics, when they did post about sport it was often in the context of sport development and elite
sport. Not only did the government organizations create their own content related to elite sport as
demonstrated in this Facebook post: “Kenya Simbas, National Rugby 15s side who are placed 27
in World Rugby rankings are exhibiting confidence to improve in their ranking as they head to
the Four Nations tourney in Hong Kong, China in November 2017” (Ministry of Sports, Culture
and Heritage – Government of Kenya, 2017). Government organizations also they also shared
and retweeted national teams and national sport federations as seen in this Twitter post: “RT
@UgandaCranes We will be taking part in the World Rugby Sevens Repechage on 19th & 20th
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June, 2021 in Monaco. #Tokyo2020 #Uganda #rugby” (Ministry of Education and Sports –
Uganda, 2021). One possible explanation for why the government accounts post about elite sport
because most African countries subsidize sport federations (Andreff, 2006). The government,
often through the respective Ministry of Sport, is the main sponsor of sport on the African
continent. Therefore, the ministry considers national teams and federations to be part of their
programming even if they have separate executive boards, governance structures and social
media accounts.
The posting about elite sport on social media suggests that the government ministries are
supportive of national teams and want to advertise their success. This supports previous research
which found that governments often invest in elite sport in order to improve the country’s image
abroad, create potential soft power diplomatic opportunities, strengthen national identity,
increase participation at the grassroots level which will in turn lead to further success at the elite
level (de Almeida et al., 2012; Green, 2007; Grix & Carmichael, 2012; Pringle, 2001). While
scholars remain skeptical about the trickle-down emphasis of elite sport to grassroots sport
development (de Almeida et al., 2012; Green, 2007; Grix & Carmichael, 2012; Pringle, 2001),
the believed benefits of investing in elite sport as an aid to improving national identity and
international image explains why the sport-focused tweets by government ministries focused on
elite sport. While no Facebook posts or tweets from the various government sport departments
specifically mentioned a sport diplomacy strategy, the mentioning of elite sport could be
construed as part of a diplomatic or soft power strategy. This is similar to both the sport
diplomacy policy of Norway and the current Australian sport diplomacy approach. While
Norway’s most well-known sport diplomacy programs are through allocating funding throughout
the globe including Africa, Norway’s recent success and promotion of elite sport has also added
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to Norway’s image and potential to use sport to increase soft power (Kobierecki, 2017a).
Australia also actively leverages elite sport through its sport diplomacy strategy as they are
currently investing on improving the sporting brand of Australia through success at international
competition (Australian Government, 2019). Therefore, while not framed as sport diplomacy or
sport for development on social media, the African Ministries of Sport are engaging in sport
diplomacy policies similar to other nation states.
Sport for Development and Peace Organization Social Media Use
The results from the current study were consistent with previous studies on non-profit
organizations’ social media use, as posts were most likely to be informative (Bürger, 2015; Guo
& Saxton, 2014; Lovejoy & Saxton, 2012; Svensson et al., 2015). This supports previous
findings that recognized the importance of information sharing to SDP organizations because it
allows them to demonstrate to their audience about the work they are conducting on the ground
(Hambrick & Svensson, 2015). Publishing information, particularly one-way communication that
does not seek interaction, about the work of SDP organizations may be the first step before
asking social media users to become part of the community or take further action to support the
organization (Svensson et al., 2015). Educating their audience about the work could be a
valuable first step in a greater acceptance of their work as seen in this tweet: “Sport is gaining
traction as a positive force for community and youth development in South Africa and globally.
Sport is a great tool to build resilience in the young and the youth” (World Cup, World Parks –
SA, 2019). This is further supported by previous research on niche sport organizations. Scholars
found that Twitter was used to disseminate information because niche sport is still growing, and
one of the most important objectives is to increase community awareness was through one-way
communication (Kang et al., 2019). As many SDP organizations are still in the growth stage,
97

they may utilize social media to increase awareness of their programs rather than focus on
interaction or community building.
In addition, utilizing one-way communication may be more financially feasible for nonprofit sport organizations because they do not have the resources to hire expert staff to manage
the accounts (Quinton & Fennemore, 2013; Svensson et al., 2015). This could also explain why
retweets were the most popular information subcategory on Twitter because it is easier and can
be efficient to post already created content from partner organizations than to create a post. Shin
et al. (2020) determined that SDP practitioners were concerned with establishing financial
stability in order to enable their programs to continue and grow and that improving the
organization’s online presence or working to build relationships online may be secondary to the
work being completed.
Another finding regarding the informational posts, is that some SDP organizations,
particularly organizations that sponsor leagues or teams, utilize social media the same as
traditional sport organizations by sharing game results and information. Previous studies have
found that many professional sport organizations use social media in a professional capacity to
share news report before, during and after contests (Kautz et al., 2020; Wang & Zhou, 2015).
This was also a function of social media use by SDP organizations on Facebook: “The boys vs.
Young Red Arrows, with an unfortunate 5-1 loss...but, practice makes perfect and look at that
luscious green pitch! Keep working K-Town” (Africa on the Ball, 2021). At least one
organization also posted about team results on Twitter: “'90 Full Time CCX 1-0 Kick4Life We
drop points on the road” (Kick4Life, 2021). This is a noteworthy finding because it suggests that
SDP organizations may utilize social media much like traditional sport organizations including
talking about the success or events of their sponsored leagues and teams, despite the fact their
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organizational mission is often different and focused on using sport to aid other development
goals like education or gender equality.
The coded results demonstrated that the social media post function action was the least
popular function on both Facebook and Twitter. The lack of action-related posts by SDP
organizations represents a missed opportunity to encourage followers to aid the organization in
promoting events or soliciting donations or volunteers, however this supports the findings of
previous research on non-profit organizations (Guo & Saxton, 2014; Lovejoy & Saxton, 2012;
Svensson et al., 2015). But Campbell & Lambright (2020) examined non-profit human service
organizations and found that action posts were the most common on Twitter, and the second
most common on Facebook. Campbell & Lambright (2020) attributed the higher action related
posts to local human service organizations having stronger community ties and therefore more
comfortable encouraging social media users to donate or attend events. This fits with the
assertion of Svensson et al. (2015) that SDP organizations are still working to establish
themselves before they work to encourage social media followers to assist the organization.
Additional previous research on how social media is linked to fundraising found that that
investment in online engagement leading up to an online Giving Day yields both higher
donations and more donors (Bhati & McDonnell, 2020). Therefore, if SDP organizations want to
begin using social media to encourage donations then they need to invest in building up an online
following and improve interaction.
Similarly to results found by Svensson et al. (2015) community coded posts were more
common in this research compared to other studies in the literature (Campbell & Lambright,
2020; Guo & Saxton, 2014; Lovejoy & Saxton, 2012). Non-profit stakeholders suggested that
social networks provide an opportunity to engage with new audiences as well as tap into existing
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networks (Quinton & Fennemore, 2013). This could further lead to the building of social capital
in order to achieve organizational goals. In an examination of the online sport-climbing
community, Holland-Smith (2017) found that while there was little evidence that social media
increased sport-climbing participation from people outside of the pre-existing climbing network,
social media could strengthen ties of people who are already connected (Holland-Smith, 2017).
This is demonstrated by the following tweet which shows a partnership between two South
Africa-based SDP organizations using different sports in order to promote positive youth
development and well-being: “A few months ago, our staff team at the Skate School in South
Africa learned facilitation techniques for mental wellbeing with an organization called Waves for
Change (@WavesforChange)” (Skateistan, 2021). Additionally, sharing stories and interacting
with existing partners provides an opportunity to tell your audience that other organizations see
the value of your organizations mission in using sport to encourage youth development as
demonstrated in this Facebook post: “We strongly believe that football brings peace and
development among our youth. Africa Youth Soccer Academy gives opportunity to less
privileged young people to train, play soccer while guiding them through their education”
(Africa Youth for Peace and Development, 2020). Potential benefits of interacting with existing
partners in an online environment could lead to further mobilization of the network’s resources
to contribute to establishing or continuing joint fundraising efforts or cooperative virtual or inperson programming. However, one challenge of promoting existing partnerships in an online
environment is that there is a competition for limited financial resources between a large number
of SDP organizations (Welty Peachey et al., 2018). Therefore, it may be more beneficial for an
SDP organization to use social media to discuss their own programming rather than highlight the
work of their partners who they may see as a competition for funding.
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Difference in Facebook and Twitter Use by Organization Type
Both Facebook and Twitter were primarily used for information purposes which is
consistent with previous research both on non-profit organizations (Bürger, 2015; Lovejoy &
Saxton, 2012; Svensson et al., 2015) as well as professional sports organization (Meng et al.,
2015; Wang & Zhou, 2015). However, the results found that there was a significant difference in
how organizations used Twitter and Facebook, as Twitter was more likely to be used for
community posts and less likely to be used for action posts compared to Facebook. This is
different from the previous findings of Campbell and Lambright (2020) who compared the
Facebook and Twitter of non-profit human service organizations and found that Facebook was
just more likely to be used for information-related posts compared to Twitter. Previous research
suggested that non-profit organizations would not have differences in social media site use
because they would often post similar messages on all of their social media sites due to resource
constraints and not having an understanding of mobilizing the different channels (Campbell &
Lambright, 2020).
One reason for the difference in social media platform use could be that Twitter has a
limit on character count which means that some messages are better suited to Facebook’s
platform where users can type in longform. Character count could also have an impact on the
different types of information posts, retweets/shares were more common on Twitter compared to
Facebook. Potentially due to Facebook users being able to write as much as they want about their
programming in their own posts rather than rely on the messages of other accounts. Another
potential reason that this research found differences in social media use is that Facebook was
more likely to have action-related posts because that the platform has a built-in action functions
including the donation function called the “Donate button” and the ability to schedule and host
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events through the platform. The “Donate button” allows non-profit pages to raise money
directly from their Facebook pages. In addition, as Facebook posts are not limited by character
count adding additional language and links to fundraising websites like global giving may be
easier on Facebook compared to Twitter. Secondly, in terms of the functionality of Facebook, the
platform has a built-in event hosting function that allows pages to hold and advertise events
where followers can confirm interest or attendance. Events may also have been more popular
during the sample period because the COVID-19 pandemic caused the cancellation of in-person
events. However, the number of virtual events and live videos on Facebook soared during the
COVID-19 pandemic (Pacheco, 2020), which could explain why non-profit sport NGOs and
government sport organizations were more likely to promote events on Facebook compared to
Twitter.
Another important finding is that government sport organizations and SDP organizations
use social media for different functions. Government sport ministries use of social media was
more heavily skewed to information-sharing rather than action and community functions. One
explanation for the lack of action posts by government sport organizations is that they have less
of a need for many of the actions that are typical of other non-profit organizations. Governments
do not rely on donation support in order to function, however SDP organizations is often reliant
on donor organizations (Kidd, 2008b). Secondly government sport ministries may be more
limited in their community posts compared to SDP organizations. Government organizations may
be more reluctant to tag, retweet or interact with organizations or individuals that were not
previously scrutinized by higher-level government public information officers leading them to
only interact with approved, often other government, accounts (Wukich & Mergel, 2016).

102

However, SDP organizations are more flexible and have less political regulations, which could
explain why they were more likely to tag or interact with other organizations via social media.
Geographic Region
One important finding related to geographic region is that government sport
organizations in West Africa were more likely to post about sport compared to sport ministries
based in East Africa or Southern Africa. There is no evidence that sport is more popular in a
single region of Africa, in fact sports are embraced and practiced by millions of people across the
entire continent (Cleveland et al., 2020). There is no evidence that a single region is more
successful than others at international or regional sporting events, with some countries
demonstrating success in individual sports (Luiz & Fadal, 2011). One explanation for the
significant association between region and frequency of sport posts could be that the timing of
the examination of posts. For example, for two West African countries the timing of the 50 most
recent posts included the success of the men’s national soccer teams in qualifying for the African
Cup of Nations (AFCON) tournament which was postponed until 2022 due to the COVID-19
pandemic (Confédération Africaine de Football, 2020). Ghana posted on both Facebook and
Twitter regarding their recent AFCON qualifying win as indicated in this Twitter post: “Kudos
to the Black Stars for beating Sao Tome and Principe to finish top of a highly competitive
AFCON qualifying group” (Min. of Youth & Sports GH, 2021b). Gambia also had success in
winning their AFCON qualifying group and posted about it on Twitter and also on Facebook as
noted in this post: “Pictorial Highlights of the Buffet in honour of the Senior National Scorpions
at Tamala Hotel yesterday for their qualification to AFCON 2022” (Ministry of Youth and
Sports, Gambia, 2021b). The AFCON qualifying was not the only elite sport event that was
discussed on social media by West African nations, as Nigeria posted about the national track
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team preparing for the 2020(1) Tokyo Olympics as seen in this tweet:“Today, 6th May 2021, the
Minister of Youth and Sports Development @SundayDareSD sees off 16 athletes at the Nnamdi
Azikiwe International Airport on their way to Texas, USA, for 3 weeks of camping and
competition ahead of #TokyoOlympics. #TeamNigeria” (Federal Ministry of Youth & Sports
Development, Nigeria, 2021). This finding is important as the timing of international or regional
sporting events may have a greater effect on how a government ministry talks about sport rather
than sport having greater value to specific regions in Africa. It is possible that Olympic training
and AFCON events were also taking place for other countries, but it did not fit within their 50
most recent posts.
Another finding related to geographic region and social media use demonstrated that SDP
organizations headquartered in the Global North (e.g., United States, Canada) were more likely
to create action related posts compared to associations headquartered on the African continent.
However, organizations that were based in Africa were more likely to post informational
messages on social media compared to organizations based in the Global North. However, there
was no significant association between geographic region and likelihood of posting communityrelated messages. Previous research suggests that no difference in types of messaging is due to
social media the evening of the playing field and that all organizations regardless of location are
able to utilize social media to build a community (Guo & Saxton, 2014; Svensson et al., 2015).
However, this research suggests that because SDP organizations located headquartered in the
Global North are more likely to post action-related posts, they may be better positioned to
mobilize resources in order to encourage action better than SDP organizations located in Africa.
Whereas SDP organizations based in Africa may not have the social capital to influence their
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social networks to encourage action, so they utilize social media platforms in order to share
information with their followers.
Social Media Interaction
The most common type of interaction noted by the research was the “like.” The majority
of posts within the sample (83.2%) received at least one “like” whereas comments and
retweets/shares were less common, which only 29.8% of posts receiving at least one comment
and 50.2% of posts receiving at least one retweet or share. This is consistent with previous
research on sport organizations that found users in general prefer to just “like” posts (Abeza &
O’Reilly, 2014). In addition, this is consistent with the findings of Hambrick & Svensson (2015)
who found that people would typically “like” content but not take any further action. While
“liking” a post may represent favorability towards the organization’s messages, the lack of twoway communication through comments demonstrates that the audience may prefer to just learn
about the organization’s work than engage on social media.
However, types of interactions were significantly correlated indicating that
retweets/shares, likes and comments increase as other interactions increase. However, based on
the sample this is unlikely to be a direct result of the following of the sport ministries or SDP
organizations. Many of the posts on Twitter which received the highest number of interactions
were retweets from professional athletes, teams or country presidents, who often have millions of
followers. For example, within the sample the post that recorded the most interaction was a RT
from Lebron James about athlete activism, which had over 155000 retweets and over 550000
likes. However, the South Africa-based NGO that retweeted the message only has 240 followers
compared to the 50 million accounts that follow Lebron James. This could also explain why
there is a lack of statistically significant difference in number of interactions based on number of
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account followers, because while the retweets are recorded as a post from the SDP organization
or government sport organization, the reach of that post is not restricted to the followers of that
account.
The second major finding related to interaction is that the type of social media platform
and post function did not significantly predict the amount of interaction. It was expected that
community posts would be more likely to encourage interaction because as Lovejoy and Saxton
(2012) suggest that these are the posts that initiating dialogue and building an online community.
This finding supports previous research on the social media use an SDP organization where
interaction was limited because the organization needs to first build a rapport with its audience
before additional engagement occurs (Hambrick & Svensson, 2015). Another explanation is that
the audience is not interested in social media interaction and instead primarily use the platforms
to seek information about SDP or government sport activities, but those posts do not encourage
engagement and thus there was no significant difference between the types of social media posts
and level of interaction.
Theoretical Implications
This research adds to the growing body of literature on the social media of non-profit and
governmental organizations. It also supports the broader theory of the hierarchy of engagement,
in which non-profit organizations first encourage information-seeking behavior before pursuing
additional forms of engagement through community and action messaging on social media
(Lovejoy & Saxton, 2012; Svensson et al., 2015). This research expands on the non-profit sector
to include government organizations working in social service areas to determine if they use
social media in similar patterns. Overall, government functions also followed the expected
hierarchy of engagement concentrating on information messages rather than posting community106

or action-related messages. In addition, the current study found that different social media
platforms, while primarily used for sharing information, do use social media for different
purposes.
As previously discussed, social capital identifies resources that a person or organization
gains through membership within a group, and it is reliant on the number of connections that
members within that group possess. While sport participation itself has been linked to
strengthening community ties and connections between people (Perks, 2007), less is known
about how sport organizations and communities build social capital within an online
environment (Holland-Smith, 2017; Phua, 2012). The current study contributes to the wider
research on the role of social media in creating social capital. The Internet and social media
created new opportunities for people to exchange information and provide support (Quan-haase
& Wellman, 2004; Sajuria et al., 2015). SDP organizations and ministries of sport primarily use
social media to inform their followers. This information-sharing can build bonding social capital
and facilitate further communication (Chung et al., 2016). Therefore, the information sharing that
was the major function of Ministries of Sport and SDP organization could grow social capital in
an online environment that could lead to further mobilization of resources and action functions
(See Figure 1). In addition, interaction on social media was often connected to partner
organizations or other governmental departments. Supporting previous findings that online
networks are likely to strengthen the social capital between together like-minded people and
create denser networks (Sajuria et al., 2015). However, more research is still needed to determine
if social capital is created or strengthened within online environments or if social media only
plays a limited role within the greater social structure of SDP organizations.

107

Figure 1

Social Capital within the Hierarchy of Engagement Framework.
Practical Implications

These findings also have practical implications for Ministries of Sport and SDP
organizations. Both types of organizations use social media to share information with their
followers, but they are using less resources to focus on growing a community or encouraging
action from their audience. Organizations should take advantage of the nature of social media
that encourages two-way connections with followers as well as calls for engagement. Although
the challenges of limited organizational resources continue to be a problem for SDP
organizations based in Sub-Saharan Africa, online technologies like social media can help to
improve volunteer recruitment strategies or fundraising initiatives (Shin et al., 2020). However,
interaction (e.g. retweets, likes, comments) was not linked to organizational age, number of
followers, date of post or post function, therefore it is possible that the subject of the message is
more important for encouraging interaction from the social media audience. But types of
interaction were positively correlated, meaning that increasing single types of engagement may
lead to additional conversation.
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Social media is a powerful tool that provides SDP organizations and Ministries of Sport
the opportunity to spread their messaging across the world at relatively low cost (Svensson et al.,
2015). Social media competency is important for governmental and non-governmental sport
organizations because it allows them to share their story and increase exposure (Clutterbuck &
Doherty, 2019). Practitioners should include social media strategies within their greater
communication approach. Based on this research both governmental and NGOs used Facebook
and Twitter, primarily for information, but they also did use the two platforms in different ways.
This is important for practitioners as they need to find the most effective social media for
different messages in order to use limited resources in the most efficient way. This could include
expanding behind Facebook and Twitter and using more visual-based social media including
Instagram, YouTube, and TikTok.
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CHAPTER VI
SUMMARY AND CONCLUSIONS
There are hundreds of SDP organizations that operate all over the world (Svensson &
Woods, 2017) and many national governments also have cabinet departments that oversee their
national sport operations. From a research perspective, African-based SDP organizations and
sport in general have received less attention in the literature (Nico Schulenkorf et al., 2016). In
addition, it has been suggested that SDP organizations should embrace social media in order to
disseminate information and educate the public about their program (Lyras & Welty Peachey,
2011). This research examined how Ministries of Sport and SDP organizations based in SubSaharan Africa use different social media platforms and found that they used social media often
in similar ways, but there were also some differences.
Ministries of Sport based in Sub-Saharan Africa focus primarily on creating one-way
communication social media messages to inform their followers about their programming and
used it less to build a community and encourage action from their followers. In addition, a lot of
their posts were not focused on sport, rather the organizations used their social media accounts to
talk about other educational and cultural programs. As many Ministries of Sport are also in
charge of other policy areas like youth development, it is not unexpected that there would be
many social media posts that are not about sport. While many sub-Saharan African governments
have noted that they support using sport-based interventions in order to aid their development
goals (Right to Play, 2008), the Ministries of Sport within the sample did not mention any sport110

for-development programs on social media. However, of the sport-related posts, many were
related to the success of elite sport teams or athletes. Using social media to further this goal
supports the idea that governments invest in elite sport to create soft power and strengthen
national identity (de Almeida et al., 2012; Green, 2007; Grix & Carmichael, 2012; Pringle,
2001).
Similar to Ministries of Sport, this research revealed that SDP organizations operating in
Sub-Saharan Africa primarily use Facebook and Twitter to inform their social media audience
about their sport-based interventions and programs. In addition, SDP organizations often used
social media similar to traditional sport organizations (Kautz et al., 2020; Wang & Zhou, 2015).
As they used social media to share information about results about teams sponsored by the
organizations. However, by focusing on one-way communication, SDP organizations are missing
an opportunity to further encourage two-way communication and inspire followers to interact on
social media, attend events or donate to the organization. While information-sharing has been
linked to growing social capital and expanding networks of like-minded individuals (Chung et
al., 2016; Sajuria et al., 2015) it is not clear that SDP organizations are gaining access to any
additional resources (e.g. human, financial) through social media.
Limitations
The current study does make new contributions to the literature, but it also has some
limitations. The unequal sample size between number of messages posted by NGOs compared to
government Ministries of Sport could have influenced the results. This was due to many
government organizations did not have social media accounts on Facebook and Twitter, or that
they did not post regularly or have over 50 posts since their account was established.
Additionally, the limitation of only being able to use governmental social media pages that
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posted in English may have eliminated many parts of Francophone and Lusophone Africa.
Scholarly research on SDP organizations and practice in Sub-Saharan Africa is already heavily
skewed towards English-speaking African nations (e.g. South Africa, Zambia) (N. Schulenkorf
et al., 2016), but it is still a limitation of this study that many countries were excluded due to a
language barrier. Another limitation related to sample size is that the “sportanddev” database
may not be up to date with all SDP organizations, and the by country search may have excluded
some global SDP organizations headquartered in the Global North that operate throughout
Africa. The sample of posts was also restricted based on the timing and the last 50 posts did not
cover a consistent time frame. For example, South Africa’s Department of Sport, Arts and
Culture tweeted 50 times within the most recent nine days, compared to Zimbabwe’s Ministry of
Youth, Sport, Arts and Recreation which did not tweet at all in 2021 and its 50 most recent
tweets spanned an 18-month period. Lastly, in measuring interaction Twitter measures retweets
only by the original post as opposed to the result of the account which retweeted it, therefore it is
impossible to know if the Ministry of Sport or SDP organization had any effect on increasing
interaction with retweets.
Directions for Future Research
This study was one of the first to examine the social media use of government ministries
focused on sport. Future studies should expand this research and examine other geographic
locations, including non-English speaking locations to understand how social media is used by
governmental sport entities around the world. Researchers can also examine foreign affairs,
embassies and sport diplomacy entities to identify their social media strategies and how they talk
about sport programs online. Furthermore, as volunteers are an important element of most SDP
organizations, and previous literature has focused on volunteer experience and motivation
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(Darnell, 2011; Forde, 2015; Lucas & Jeanes, 2020; N. L. Smith et al., 2016; Welty Peachey et
al., 2014; 2015), therefore future studies can also examine how volunteers working with SDP
organizations share their experiences on social media. In addition, the research should expand to
include additional social media platforms, specifically incorporating visual-based social media
(e.g. Instagram, YouTube) which have some of the largest overall users worldwide.
In addition, future research should further expand on the ability to increase social capital
in an online environment that can be translated into an in-person environment. Social media
followers of SDP organizations can be examined to understand if online support or interaction is
then turned into physical action in the form of event or activity participation or financial
donations. Researchers can examine how new followers of SDP organizations alter their
behavior after joining the social media network to determine the influence of social media on
their actions.
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